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MEETING NOTICE

TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY
AUDIT COMMITTEE MEETING

March 18, 2024, 8:40 a.m.

Location: The Old Courtroom, 350 Front Street, Room, Hempstead, New York.
Members: Robeit Bedford-Chairman, Rev. Eric Mallette, Jack Majkut, Jill Mollitor, Frederick
Parola, Lorraine Rhoads & Laura Tomeo,

There will be a meeting of the Audit Committee members of The Town of Hempstead
Industrial Development Agency at 8:40 am on March 18, 2025,

The meeting will take place in The Old Courtroom, 350 Front Street, Room, Hempstead,

New York,

The Agenda will include:

e 2024 Audited Financial Statements
» 2024 Annual Financial Report
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INDEPENDENT AUDITOR'S REPOR

To the Board of Directors
Town of Hempstead Industrial Development Ager
Hempstead, New York

Report on the Audit of the Schedule of Cash, Cash I

alents, and Investments
Opinion

We have audited the accompanymg Sched

the Town of Hempste‘ad Industri gency 3“""Agency”), a component unit of
i nber 31, 2024, and the related notes to the

sh, Cash Equivalents, and Investments and
y, in all material respects, the cash, cash
f the Agency as of December 31, 2024, in accordance with
ccepted in the United States of Ame1 ica.

In our opinion, the®
related notes 1efen
equivalent
accounting

We condug ~audi ccordance with auditing standards generally accepted in the United
States of Ameri d the standards applicable to financial audits contained in Government
and ued by the Comptroiler General of the United States, Our
Iesponstbxhtles under those standards are further described in the Auditor’s Responsibilities
for the Audit of thé Schedule of Cash, Cash Equivalents, and Investments section of our report,
We are required to be independent of the Agency and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

An Independent Member of the BDO Alliance USA



To the Board of Directors
Town of Hempstead Industrial Development Agency
Page 2

Responsibilities of Management for the Schedule of Cash, Cash Equivalents, and
Investments

Management is responsible for the preparation and fair presentation of the Schedule of Cash,
Cash Equivalents, and Investments in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of the Schedule of Cash,
Cash Equivalents, and Investments that is free from material misstatemént, whether due to
fraud or error,

In preparing the Schedule of Cash, Cash Equivalents, and Invest “agement is required
to evaluate whether there are conditions or events, considere “
substantial doubt about the Agency’s ability to continue ag \
beyond the financial statement date, including any curte

substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Se
Investments

Our objectives are to obtain reasonabl

accepted audlnng standalds (“GAAS”) and
ct a material misstatement when it exists. The

ollusion, forgery, intentional omissions,
ntiol Mlsstqtements are conmdeied material

misrepresentations, o
if there is a

Equivalents, and Investments, whether due to fraud or etror, and design and perform

audit procedures responsive to those risks. Such procedures include examining, on a

test basis, evidence regarding the amounts and disclosures to the Schedule of Cash,

Cash Equivalents, and Investments.

* Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Agency’s internal control.

Accordingly, no such opinion is expressed.

SHEEHAN
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¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the Schedute of Cash, Cash Equivalents, and Investments.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Agency’s ability to continue as a going
concern for a reasonable period of time,

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audif findings, and certain
internal control-related matters that we identified during the audi

Other Matter

tally accepted in'th ited States
s contained in Governmenit Auditing
:s;the financial statements of

We have audited, in accordance with auditing standard
of America and the standards applicable to financial a
Standards, issued by the Comptroller General of t
the Agency as of and for the year ended Decemt

internal control over financial reporting

March 18, 2025, on our consideration of the ¢ _ ‘
visions of laws, regulations, contracts, and

and on our tests of its compk‘

to provide an opinion ¢ 1
reporting or on compl report is an integral part of an audit performed in accordance
) idards in considering the Agency’s internal control over

ce with respect to the Schedule of Cash, Cash Equivalents,

Brightwaters, N
March 18, 202






TOWN OF HEMPSTEAD INDUSTRIAL DEVELOPMENT
AGENCY

SCHEDULE OF CASH, CASH EQUIVALENTS, AND INVESTMENTS
December 31, 2024

Cash and cash equivalents 17,504,343

Total cash and cash equivalents $ 17,504,343

The accompanying notes are an integral
part of this schedule.
-4-



TOWN OF HEMPSTEAD INDUSTRIAL DEVELOPMENT
AGENCY

NOTES TO SCHEDULE OF CASH, CASH EQUIVALENTS, AND INVESTMENTS

Nature of Organization

The Town of Hempstead Industrial Development Agency (the “Agency ") was created in
1971 by the Town Board of the Town of Hempstead, unde: the provisions of the Laws of

number of jobs in the Town of Hempstead.

The Agency is governed by a seven-memb
appointed by the Town of Hempstead Town:E
public beneﬁt cmpmatlon At December 31,

less.

Cash, Cash Equ

agencies of the United States of America where the payment of principal and interest are
guaranteed by the United States of America and obligations of New York State. All
deposits, including certificates of deposit and special time deposits, in excess of the
amount insured under the provisions of the Federal Deposit Insurance Act must be secured
by a pledge of eligible securities which may include irrevocable letters of credit or surety
bonds, as well as those securities as authorized pursuant to the General Municipal Law
with an aggregate market value or provided by General Municipal Law. Eligible securities
used for collateralizing deposits are to be held by the bank or trust company pursuant to
security and custodial agreements,




TOWN OF HEMPSTEAD INDUSTRIAL DEVELOPMENT
AGENCY

NOTES TO SCHEDULE OF CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash, Cash Equivalents, and Investments (continued)

Custodial credit risk - deposits investments - Custodial credit risk for deposits exists
when, in the event of the failure of a depository financial institution, an organization may
be unable to recover deposits, or recover collateral securities that ate i possession of an
outside Corporation. Custodial credit risk for investments existsavhen, in the event of the
failure of the counterparty, an organization will not be abl over the value of its
arty.

Deposits are required to be disclosed as exposed t if they are not

covered by depository insurance, and the deposits,

+  Collateralized with securities held by the g financial institution, or

+  Collateralized with securis

ing financial institution’s trust
department or agent, but. ]

exclusive of petty cash of.
deposit insurance ang
financial institutio;

cured by collateral held by the pledging
1ancial institution, but not in the Agency's
etter of credit issued by Federal Home Loan

purchasers more favorable rates on essentially equivalent
investments would have to be held to maturity to avoid a

more in securitics of a single issuer.

At December 31, 2024, the Agency did not have any investments subject to interest-rate
risk or concentration of credit risk.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL, CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANGE AND OTHER MATTERS

To the Board of Directors
Town of Hempstead Industrial Development Agency
Hempstead, New York ;

States of America and the standards appl
Auditing Standards, issued by:th
Cash, Cash Equivalents, a
Agency (the “Agency”)as
Cash Equivalents, s an
March 18, 2025,

and the related notes to the Schedule of Cash,
‘have issued our report thereon dated

ing out audit of the Schedule of Cash, Cash Equivalents, and
the Agency’s internal control over financial reporting (“internal
ning audit procedures that are appropriate in the circumstances for
our opinion on the Schedule of Cash, Cash Equivalents, and

irol. Accordingly, we do not express an opinion on the effectiveness of
I control.

the Agency’s inter

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Agency’s Schedule of Cash, Cash Equivalents,
and Investments will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with
governance,
-
An Independent Member of the BDO Alliance USA



To the Board of Directors
Town of Hempstead Industrial Development Agency

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

] edule of Cash, Cash
erformed tests of its
t agreements, and

As part of obtaining reasonable assurance about whether the Agency 8
Equivalents, and Investments is free from material misstatement,,
compliance with certain provisions of laws, regulations, cony
investment policies established by the Agency, Section 2925 o il
Authounes Law and the New York State Compnollei inye

Schedule of Cash, Cash Equlvalents, and Investg
compliance with those provisions was not an object ,
express such an opinion. The results of our tests disclos
other matters that are required to be reported under Gove

instances of noncompiiance or
ut Auditing Standards.

Purpose of this Report

o provide an opinion on the effectiveness of
This report is an integral part of an audit
ng Standards in considering the Agency’s

the Agency’s internal
performed in accorda
internal control and:
purpose.

aters, New York®

-8
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INDEPENDENT AUDITOR'S REP

To the Board of Directors
Town of Hempstead Industrial Development Agency
Hempstead, New York

Report on the Audit of the Financial Statements

Opinion

own of Hempstead Industrial
Development Agency (the “Agency”), a com jl‘own of Hempstead, New Yo1k

as of and for the years ended December 31,2

ncy as of December 31, 2024 and 2023, and the respective
ash flows, thereof, for the years then ended in accordance with
septed in the United States of America.

the financial posmon of
changes in fi {
accounting.p

Auditing Standar ted by the Comptroller General of the United States. Our 1esp01131b111tles
under those standa re further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Agency and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in

accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation

A e Tavrd oarnnesrfensntd A dvernltemer md 4l e TITAOY A B0 e TICT A



To the Board of Directors
Town of Hempstead Industrial Development Agency
Page 2

and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Agency’s
ability to continue as a going concern for twelve months beyond the finafcial statement date,
including any currently known information that may raise substantial d hortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statemy

whole, are free from material misstatement, whether
auditor's report that includes our opinion. Reasonable a$ :

ee that an ”V dit conducted in accordance
nditing Standards will always

verride of internal control.
‘ - ihood that, individually or in
the aggregate, they would influence the j éifgme11t
financial statements. !

In performing an audit in
Auditing Standards, we

* Exercise profeé'm
audit.
¢ Identi

ining, on a test basis, evidence regarding the amounts and
ial statements.

no such opinion‘is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Agency's ability to continue as a going

concern for a reasonable period of time.




To the Board of Directors
Town of Hempstead Industrial Development Agency
Page 3

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

‘merica require that
onate Share of the Net
the Changes in the

39 through 41 be

Accounting principles generally accepted in the United States o
Management's Discussion and Analysis, Schedule of the Agency's Prop
Pension Liability, Schedule of the Agency's Contributions, and Sched
Agency's Total OPEB Liability and Related Ratios on pages §
presented to supplement the basic financial statements. Sucl

anagement's responses to our

information and comparing the informatio,
};faiiled during our audit of the

inquiiies the basic financial statements, an

“of £ mg an opinion on the financial statements that
y's basw financial statements. The budgetary comparison
es of additional analysis and are not a required part of the
ormation is the responsibility of management and was
e underlying accounting and other records used to prepare
. The information has been subjected to the auditing procedures
¢ financial statements and certain additional procedures, including
wch formation directly to the underlying accounting and other
records used he basic financial statements or o the basic financial statements
themselves, and dditional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the budgetary comparison schedules
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March
18, 2025 on our consideration of the Agency's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our

SHEEHAN



To the Board of Directors
Town of Hempstead Industrial Development Agency
Page 4

testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Agency's internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Agency's internal control over financial
reporting and compliance.

Brightwaters, New York
March 18, 2025
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT'S DISCUSSION AND ANALYSIS

This discussion and analysis of the Town of Hempstead Industrial Development Agency's (the
“Agency”), a component unit of the Town of Hempstead, New York, financial performance
provides an overview of the Agency's financial activities for the fiscal years ended December 31,
2024 and December 31, 2023. Please read this in conjunction with the basic. financial statements
and the accompanying notes to those financial statements.

Financial Highlights - 2024:

+ The assets and deferred outflows of resources of the A,

« The Agency's total assets increased by $92
outflows of resources decreased by $36,975:

+ As of the close of the current yea
increase of $35,043 from the Dece

Financial Highlights - 2023:

:$11,782,558 in the year 2023. Total deferred
,068. The Agency's total liabilities increased by
3. Total deferred inflows of resources decreased by $379,314.

+ The financial statements present the financial picture of the Agency. The Agency applies
full accrual accounting methods as used by similar business activities in the private
sector. These statements include all assets and deferred outflows of resources of the
Agency, as well as liabilities and deferred inflows of resources, offering both short-term
and long-term financial information.

» The notes to the financial statements provide additional information that is essential to a
full understanding of the data provided in the financial statements. The notes to the
financial statements can be found immediately following the financial statements.



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT'S DISCUSSION AND ANALYSIS

Basic Financial Statements (continued):

+ The Statements of Net Position and Statements of Revenues, Expenses, and Changes in
Net Position report information about the Agency as a whole and. about its activities.
These statements include all assets, deferred outflows of r ‘es, liabilities, and
deferred inflows of resources of the Agency using the accrual basis of accounting. All of
the current year's revenues and expenses are then taken i unt regardless of when
cash is received or paid.

The following statements report the Agency's net positiol ition. The net

financial position, Over time, increases or decreases i
indicator of whether its financial health is improving o

Dollar Percentage
. 2023 Change Change
Current assets 6,610,483 5 931,280 5.60
Property and equipment, 4y 7,660 (3,140) {40,99)
Total assets 16,624,143 928,140 5.58
Deferred ont ,200,288 1,237,263 (36,975) (2.99)
Curren 11,388,884 687,369 6.04
Long-ter 2,414,448 2,322,816 91,632 3.95
{ 14,490,701 13,711,700 779,001 5.68
Deferred inflows i 434,706 357,585 71,121 21.57
Net position:
Net investment in capital assets 4,520 7,660 (3,140) (40.99)
Unrestricted 3,822 644 3,784,461 38,183 1.01

Total net position $ 3,827,164 $ 3,792,121 8 35,043 0.92




TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT'S DISCUSSION AND ANALYSIS

Condensed Comparative Financial Statements - 2024 (continued):

Condensed Statements of Revenues, Expenses, and Changes
in Net Position for the Years Ended December 31,

Percentage

2024 Change
Total operating revenues $ 1,085,518 % { {(18.41)
Total operating expenses 1,120,429 44,87 4.17
Operating income (34,911) (289,782) (113.70)
Non-operating income 69,954 1,600 2.34
Change in net position  §$ 35,043 § (288,182) (89.16)

equivalents of $930,577 from the pr
of $703 from the prior year. The ingi

at December 31, 2024, compared to 2023,
18 related to these payments at December 31,

_share of the net pension liability related to the Agency’s
w York'State and Local Employees’ Retirement System, as well as

supplies, from the Town of Hempstead Local Development Corporation,

« The Agency's post-employment health insurance benefits liability increased by $152,944.
The amount was determined based on an actuarial valuation.

+ The Agency entered into an intermunicipal agreement with the Town of Hempstead in
March 2024. The Agency reimbursed the Town of Hempstead for costs related to
renovations to the “old courtroom” in the amount of $80,709.



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT'S DISCUSSION AND ANALYSIS

Budgetary Analysis - 2024:

« Fees for services were higher than the final budget by $158,518. There were nine project
closings, including refinances, during the year, in addition to other fees collected for
existing agreements in the current year and prior year. In additi he average funding
amount of the closed projects was lower in the current year compared to the prior year.

Total expenses exceeded the final budget by $169,804.

Condensed Comparative Financial Statements - 2023

Condensed Statements of Net Positi t December 31,

" Dollar Percentage
2023 2 Change Change

Cuirent assets $ 16,616,483 $ 11,884,902 251.18
Property and equipment, net 7 196 2.63
Other fong-term assets (102,540) (100.00)
Total assels 16,624,1 11,782,558 243.36
Deferred outflows of resources 790,195 447,068 56.58
Current liabilities 22,227 11,366,657 51,138.96
Long-term liabilities 1,403,758 919,058 65.47
Total liabilities 1,425,985 12,285,715 861.56
Deferred infl 357,585 736,899 {379,314) (51.47)
7,660 7,464 196 2.63

3,784,461 3,461,432 323,029 9.33

$ 3,792,121 3 3468896 § 323,225 9,32

Condensed Statements of Revenues, Expenses and Changes
in Net Position for the Years Ended December 31,
Dollar Percentage
2023 2022 Change Change

Total operating revenues $ 1330422 § 1,043,574 % 286,848 27.49
Total operating expenses 1,075,551 837,116 238,435 28.48
Operating income 254,871 206,458 48,413 23.45
Non-operating income 08,354 25,629 42,725 166.71
Change in net position  $ 323,225  $ 232,087 $ 91,138 39.27




TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT'S DISCUSSION AND ANALYSIS

Analysis of Net Position and Results of Operations - 2023;

+ Total assets increased by $11,782,558. This is a result of an increase in cash and cash
equivalents of $11,862,565 from 2022 and an increase in fees and.other receivables of
$22,337 from 2022, These increases are offset by a decrease of $102,540 in net pension
asset - proportionate share, which was a liability of $267,0584in2023. The increase in
cash and cash equivalents is primarily a result of the timin ILOT disbursements at
December 31, 2023 compared to 2022, The Agency r i

the recording of the Agency's share of the net pér’i
participation in the New York Staté and.Local Emp

actuarial valuation.

JIncreased from 2022.

closiyng
existing s. Note that there were six project closings in 2022, however, the
amount of funds closed in 2023 per project averaged higher. Total expenses exceeded the
final budget by $171,086.

fconomic Iactors and Next Year's Budget:

The Agency has budgeted revenues of $967,300 and expenses of $967,300 in the 2025 budget,
an increase of $16,675 in estimated revenues and estimated expenses from the final 2024 budget.



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT'S DISCUSSION AND ANALYSIS

Contacting the Agency's Financial Management:

This financial report is designed to provide readers with a general overview of the Agency's
finances and to show the Agency's accountability for the money it regeives. If you have
questions about this report or need additional financial information, contact the Town of
Hempstead Industrial Development Agency at 350 Front Street, Hemp tead, New York 11550 or
at (516) 812-3134.

£ M






TOWN OF HEMPSTEAD INDUSTRIAL DEVELOPMENT AGENCY

STATEMENTS OF NET POSITION
December 31, 2024 and 2023

2024 2023
ASSETS
Current assets:
Cash and cash equivalents $ 16,573,766
Fees receivable 33,173
Other receivable 9,544
Total current assets 16,616,483
Long-term assets;
Property and equipment;
Furniture and equipment 151,764 151,764
Less: accumulated depreciation 147,244 144,104
Property and equipment, net 4,520 7,660
Total assets 17,552,283 16,624,143
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pension 147,588 183,687
Deferred outflows - OPEB 1,352,700 1,053,576
Total deferred outflo 1,200,288 1,237,263

See notes to financial statements
<11~



TOWN OF HEMPSTEAD INDUSTRIAL DEVELOPMENT AGENCY

STATEMENTS OF NET POSITION
December 31, 2024 and 2023

2024

2023

LIABILITIES

Current liabiHties:
Accounts payable and accrued expenses
Due to local other governments (PILOT)

Total current liabilities

1,829
11,387,055

11,388,884

Long-term liabilities:
Compensated absences

149,199

115,824

Post-employment health insurance benefits 2,092,878 1,939,934
Net pension liability - proportionate share 172,371 267,058
Total long-term liabilities 2,414,448 2,322 816
Total liabilities 14,490,701 13,711,700

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pension 99,746 19,787
Deferred inflows - OPEB 334,960 337,798
Total deferred inflows ¢ 434,706 357,585

NET POSITION

Net investment in capital 4,520 7,660
Unrestricted 3,822,644 3,784,461
$ 3,827,164 § 3,792,121

Total n

See notes to financial statements
1y



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the Years Ended December 31, 2024 and 2023

2023
Operating revenues:
Fees for services $ 1,330,422
Total operating revenues 1,330,422

Operating expenses:
Salaries
Payroll taxes
Pension expense
Compensated absences
Health insurance
Workers compensation
Post-employment health insurance bene
Contractual and professional fees

110,871
12,000
74,177
21,507

166,903
94,960

Advertising 5,000

Rent 15,000

Office and related expense 10,542

Meetings and travel .4 2,512

Dues and subscriptions 3,840
Courtroom expenses. -

Depreciation 3,140 6,644

1,120,429 1,075,551

(34,911) 254,871

69,954 68,354

35,043 323,225

Net position, January 1 3,792,121 3,468,896

Net position, December 31 $ 3,827,164 $ 3,792,121

See notes to financial statements
.13



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2024 and 2023

2024 2023

Cash flows from operating activities:
Cash received:
From providing services B

{076 $ 1,308,183

Cash payments:
Contractual services
Personal services and emiployee benefits

(240,884).
(667,432) *

(173,029)
(721,111)

178,760 414,043

Net cash provided by operating activities

Cash flows from non-capital financing activities:
Cash received from payments in lieu of taxes an
Cash paid for payments in lieu of taxes and p¢

39,616,079 52,521,355
(38,934,216) (41,134,347)

senalties

681,863 11,387,008

. (6,840)

- (6,840)
69,954 68,354
69,954 68,354
930,577 11,862,565
16,573,766 4,711,201

Cash and cash equ[valgnts;, December 31 $ 17,504,343 5 16,573,766

See notes {o financial statements
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2024 and 2023

2024

2023

Reconciliation of operating income to
net eash provided by operating activities:

Operating income (loss) ,911)

$

254,871

Adjustments to reconcile operating inceme to
net cash provided by operating activities:

Depreciation 6,644
Change in assets, deferred outflows of resources,
liabilitics and deferred inflows of resources:
{Increase) decrease in assets:
Fees receivable 1,558 (22,239
Other receivable . (2,261) (98)
{Increase) decrease in deferred outflows of reso 36,975 (447,068)
[ncrease (decrease) in fiabilities:
Accounts payable and accrued expenses 5,506 (20,351)
Compensated absences 33,375 12,600
Post-employment health insurangs 152,944 640,000
Net pension asset/liability (94,687) 369,598
Increase (decrease) in def; 77,121 (379,314)
Total adjustment:s : 213,671 159,172
) 178,760 $ 414,043

See notes to financial statements
-15-



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies

Financial reporting entity: The Town of Hempstead Industrial Development Agency
(the “Agency”) was created in 1971 by the Town Board of the Lown of Hempstead,
under the provisions of the Laws of New York State. The Agency is authorized and
empowered by the provisions of Article 18-A of the General Municipal Law of the State
of New York, as amended and Chapter 529 of the Laws of 197 State of New York
to undertake projects and to lease or sell properties. The purpose of the Agency is to
provide benefits that reduce costs and financial barrier§:to the creatio

public benefit corporation. At December 31, 2022
Agency is a component unit of the Town of Hemps

Agency director:
on the basis o
of management “aj
fiscal matters.

ting body for establishing governmental accounting and financial
The more significant of the government's accounting policies are

The Agency utilizes the accrual basis of accounting and the flow of all economic
resource's measurement focus. The basis of accounting and measurement focus
emphasize the measurement of operating income (loss) similar to the approach used by
commercial enterprises. Revenues are recorded when earned and expenses are recorded
when incurred.

Use of estimates: The preparation of financial statements in conformity with GAAP
requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. The Agency’s results are affected by economic, political,
legislative, regulatory, and legal actions. Economic conditions, such as recessionary

-16-



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Use of estimates (continued):

ment fiscal policies

trends, inflation, interest and monetary exchange rates, and gové
e factors and other events

can have a significant impact on the Agency’s operations. Tl
may cause actual results to differ from management’s estima

ces (expense) until that time, A
ets that applies to future periods
Pees (revenue) until that time.

Receivables: Fees 1 le ‘repr mounts earned by the Agency, but not yet
collected at yea . mts, are written off as they are deemed by
management (o i °
Agency from ables, as stated in the financial statements, are

"managuément to be fully collectible and, accordingly, no

operty and equipment are stated at cost and are being
ine method over the useful lives of the assets, which are 5

nd collecting payments in lieu of taxes (“PILOT™) from the project
properties. Payments collected are not considered revenues to the Agency and are
disbursed to the appropriate taxing jurisdictions. Due to local other governments (PILOT)
consists of PILOT received that have been collected, but not yet disbursed to the taxing
jurisdictions, At December 31, 2024 and 2023, the balance due to local other
governments (PILOT) was $12,068,918 and $11,387,055, respectively,

Compensated absences: Agency employees are granted vacation and sick leave and earn
compensatory absences in varying amounts. In the event of termination or upon
retirement, an employee is entitled to payment for accumulated vacation and sick leave
and unused compensatory absences at various rates subject fo certain maximum
limitations. In accordance with GASB Statement No. 101, Compensated Absences, a
liability is recognized for leave that has not been used if (a) the leave is attributable to

-17-




TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Compensated absences (continued):

“is more likely than
1gh noncash means,

services already rendered, (b) the leave accumulates, and (c) the
not to be used for time off or otherwise paid in cash or settied thi

Budgetary data: The Agency adopts an annual budget t 1 dgetary control and
operational evaluations. i :

Net position _classifications: Net position
components:

b. et position with constraints placed on the
use either by (L as creditors, grantors, contributors or laws
or regulatioy oL & y s or (2) law through constitutional provisions
or enabl islatioh, ber 31, 2024 and 2023, the Agency has no
balanc i

c. other balances in net position that do not meet the

icted" or "net investment in capital assets.”

ngthy period elapsing before project fees are realized, the
olicy "aimed at maintaining net position within minimum and

computed as-a percentage of the total project. Fees are recorded as income when earned
at the time of project closing.

Advertising: Advertising costs are charged to operations when incurred. Advertising
costs for the years ended December 31, 2024 and 2023, were $14,302 and $5,000,

respectively.

Newly adopted accounting standards: The Agency adopted the provisions of GASB
Statement No. 101, Compensated Absences, during 2024. This pronouncement did not
have a significant impact on the Agency’s Financial Statements.

- 18-



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Reclassification: Certain amounts in the prior year financial statements have been
reclassified for comparative purposes to conform with the presentation in the current year
financial statements.

The Agency issues Industrial Revenue Bond
sector entities for the acquisition and ¢
commercial facilities deemed to be in the pub

plOVlded any addlt:onai or voiunt Ly
the collateral, the payments ﬁom the priv

r the Agency, the State, nor any political
r for repayment of the bonds. Accordingly,
accompanying financial statements.

ding debt induced by the Agency and issued

0-and $56,765,000, respectively. Debt service is

; hat incurred the supplemental debt. The Agency
nt liability for payment.

ILOT) and Funds due to Municipalities

2018, the Agency began directly receiving PILOT from the
s: These receipts are deposited into a separate Agency bank account
isbursed to the appropriate taxing jurisdictions. PILOT payments are
venue by the Agency.,

not conside
Cash and Cash Equivalents

The statutes of the State of New York govern the Agency's investment policies. Agency
monies must be deposited in bank and trust companies authorized for the deposit of
monies by the Town of Hempstead. The Agency's Board of Director's responsibility for
administration of the investment program is delegated to the Chief Executive Officer
pursuant to resolution.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Cash and Cash Equivalents (continued)

The Chief Executive Officer is authorized to invest monies not required for immediate
expenditure. Permissible investments include special time deposit accounts, certificates
of deposit, obligations of the United States of America, obh tions guaranteed by
agencies of the United States of America where the payment of principal and interest are

guaranteed by the United States of America and obligati ew York State. All
i its, in excess of the

Act must be
etters of credit

y General Muﬁ;éipaf Law.
held by the bank or trust

GASB Sratement No. 3, directs tha
risk if they are not covered by depo

Uncolhtelalizq

e Agency's bank balances totaled $17,466,562. This amount
sh of $64, Of the bank balances, $500,000 was covered by
16,966,562 was secured by collateral heid by the pledging
gent, “a third- -party financial institution, but not in the Agency's
irrevocable standby letter of credit issued by Federal Home Loan

At Decem , 2023, the Agency's bank balances totaled $16,586,565. This amount
was exclu f petty cash of $64. Of the bank balances, $500,000 was covered by
federal deposxt insurance and $16,086,565 was secured by collateral held by the pledging
financial institution's agent, a third-party financial institution, but not in the Agency's
name or covered by an irrevocable standby letter of credit issued by Federal Home Loan
Bank of New York, which is held by the pledging financial institution.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

5. Property and Equipment

Activity for property and equipment for the year ended December 31, 2024, is
summarized as follows:

Balance Balance
December December
31,2023 Additions 31, 2024
Equipment 3 19,807 19,807
Furniture and fixtures 33,543 ,543
Leasehold improvements 98,414 98,414
151,764 - 151,764
Less: accumulated depreciation (144,104) - (147,244)
Property and equipment, net ~ §$ 7,660 - $ 4,520

Activity for property and equipy ided December 31, 2023, is

summarized as follows;

Balance
December
Additions Deletions 31,2023
Equipment $ - $ - $ 19,807
Furniture and fixtt 6,840 - 33,543
98,414 - - 08,414
144,924 6,840 - 151,704
{137,460) (6,644) - (144,104)
$ 7,464 S 196 $ - b 7,660

Plan description: The Agency participates in the New York State and Local Eniployees'
Retirement System (“ERS”) which is part of the New York State and Local Retirement
System (the “System”). This is a cost-sharing, multiple-employer defined benefit
retirement system. The net position of the System is held in the New York State Common
Retirement Fund (the Fund), which was established to hold all net assets and record
changes in fiduciary net position atlocated to the System. The Comptroller of the State of
New York serves as the trustee of the Fund and is the administrative head of the System.

System benefits are established under the provisions of the New York State Retirement
and Social Security Law (“SRSSL”). Once a public employer elects to participate in the
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Plan description (continued):

tution provides that

System, the eclection is irrevocable. The New York State C {
cannot be diminished

pension membership is a contractual relationship and plan bene
or impaired. Benefits can be changed for future members y, enactment of a State
statute. The Agency also participates in the Public Employees' Group:Life Insurance Plan
(GLIP), which provides death benefits in the formeof life insurancé: The System is
included in the State's financial report as a pensio t
at www.osc.state.ny.us/retive/publications/index
York State and Local Retirement System, 11

Benefits provided: The System provides reti
disability benefits.

Tiers 1 and 2

Eligibility: Tier | members, with th ¢ fetiring under special retirement
plans, must be at least.age: o collect a retirement benefit. There 1s no
minimum service reguir for Ti gmbeis. Tier 2 membels, with the exception of

those retiring unge

enefit is 2% of final average salary for each year of service.
five or more years of service can retire as early as age 55 with

4(5;;w01ked continuously from April 1, 1999, through October 1, 2000,
nal month of service credit for each year of credited service they have

at retirement; p to a maximum of 24 additional months.

Final average salary is the average of the wages earned in the three highest consecutive
years. For Tier 1 members who joined on or after June 17, 1971, each year of final
average salary is limited to no more than 20% of the previous year. For Tier 2 members,
each year of final average salary is limited to no more than 20% of the average of the
previous two years.

Tiers 3, 4, and 5

Eligibility: Tiers 3 and 4 members, with the exception of those retiring under specjal
retirement plans, must have five years of service and be at least age 55 to be eligible to
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Benefits provided (continued):

Tiers 3, 4, and 5 (continued)

Eligibility (continued):

¢ retiring under
age 55 to be
is 62.

collect a retirement benefit, Tier 5 members, with the.exception o

Benefit calculation: Generally, the benefit i al average salary for each year
of service if the member retires with less than ‘a member retires with between
20 and 30 years of service, the benefit is 2% of final average salary for each year of
service, If a member retires with mot ervice, an additional benefit of
1.5% of final average salary is appl over 30 years. Tier 3 and 4
members with five or more years of’s rs with 10 or more years of
service can retire as early as age 55

or older with 30 or mor

Final average sa
years. For Ti
more than 109

ages earned in the three highest consecutive
year of final average salary is limited to no

he legislation mentioned previously changed the vesting
members from ten to five years. The full benefit age for Tier 6 is

Benefit calculation: Generally, the benefit is 1.67% of final average salary for each year
of service if the member retires with less than 20 years. If a member retires with 20 years
of service, the benefit is 1.75% of final average salary for each year of service. If a
member retires with more than 20 years of service, an additional benefit of 2% of final
average salary is applied for each year of service over 20 years. Tier 6 members with 10
or more years of service can retire as early as age 55 with reduced benefits.

Final average salary is the average of the wages earned in the five highest consecutive
years, For Tier 6 members, each year of final average salary is limited to no more than
10% of the average of the previous four years.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Benefits proevided (continued):

Disability Retirement Benefits

Disability retirement benefits are available to ERS membey
duties because of permanent physical or mental incapaci
of disability benefits: ordinary, performance of duty,:
Eligibility, benefit amounts, and other rules such

le to perform their job
three general types

is paid in the form of group term )
member's annual salary. For most. i
ordinary death benefit available.

en 1'eceiving such benefit for five years, and (v) the spouse
1g-a lifetime benefit under an option elected by the retiree at
spouse is entitled to one-half the cost-of-living adjustment amount
paid to the retiree when the retiree would have met the eligibility
living adjustment is a percentage of the annmal retirement benefit of
r as computed on a base benefit amount not to exceed $18,000 of the
{ benefit. The cost-of-living percentage shall be 50% of the annual
Consumer Price Index as published by the U.S. Bureau of Labor but cannot be less than
1% or exceed 3%.

Contributions: Tier 1 and 2 members do not have to contribute any of their salary to the
System. Generally, however, Tier 3, 4, and 5 members contribute 3 percent of their salary
to the System. As a result of Article 19 of the RSSL, eligible Tier 3 and 4 employees,
with a membership date on or after July 27, 1976, who have ten or more years of
membership or credited service with the System, are not required to contribute. Members
cannot be required to begin making contributions or to make increased contributions
beyond what was required when membership began. For Tier 6 members, the
contribution rate varies from 3 percent to 6 percent depending on salary. Generally, Tier
5 and 6 members are required to contribute for all years of service. Under the authority
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Contributions (continued):;

mined rates expressly
ries paid during the
current year and two
quired, and were as

of the RSSL, the Comptroller annually certifies the actuarially d
used in computing the employers’ contributions based ot
Systems’ fiscal year ending March 31. Contributions
preceding years were equal to 100 percent of the contu
follows:

Year Ended December 31 Amount

2024 62,019
2023 53,481
2022 49,142

paid subsequent to year-end, In acec
68, Accounting and Financial Re

of New York, Part BB, amending several
'ecuuty Law was enacted that aIlows local

wunt an employer can amortize is the difference between the
tribution {total bill, excluding payments for deficiency, group life,

alf of 1% dependmg on the gap between the increase or decrease in the

System's average rate and the previous graded rate,

« The interest rate will be set annually and will be comparable to a 12-year U.S.
Treasury Bond plus 1%.

» For subsequent SFYs in which the System's average rates are lower than the graded
rates, the employer will be required to pay the graded rate. Any additional
contributions made will first be used to pay off existing amortizations and then any
excess will be deposited into a reserve account and will be used to offset future
increases in contribution rates.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Contributions (continued):

This law requires participating employers to make payments on‘a current basis, while
amortizing existing unpaid amounts relating to the System's fiscal years when the local
employer opts to participate in the program.

of those dates. The Agency's
rojection of the Agency's long-
) the projected contributions of

proportion of the net pension hablhty was based
term share of confributions to th
all participating members, actuarial

On March 31, 2024 and 2023, the
respectively.

Deferred Deferred
Outflows of Inftows of
Resources Resources
$ 55,521 8§ 4,700
65,170 -
earnings on pension plan investments - 84,203
Changes in ﬁ‘i‘oportion and differences between
Agency contributions and proportionate share
of contributions 20,897 10,843
Total $ 147,588 99,746
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Pension liabilities, pension expense and deferred outflows of resources and deferred
inflows of resources related to pensions {continued):

Other amounts reported as deferred outflows of resources deferred inflows of

resources related to pensions will be recognized in pension

Year Ended March 31:
2025
2026
2027
2028

Deferred Inflows
of Resources of Resources

Differences between
experience $ 28444  § 7,500
Changes of assul 129,701 1,433
- 1,569
25,542 9,285
$ 183,687 3 19,787

i ‘ward procedure to advance the liability calculated using system
assumptions and member demographics from the actuarial valuation completed as of
April 1, 20237 The total pension liability on March 31, 2023 was determined by using an
actuarial valuation as of April [, 2022, with update procedures used to roll forward the
total pension liability to March 31, 2023. The actuarial valuations used the following
actuarial assumptions:
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Actuarial assumptions (continued):

Inflation

Salary increases

Investment rate of return (net of
investment expense, including
inflation)

Cost of living adjustments

To set the long-term expected rate of return on pen
was given to a building-block meth ing best-estima
rates of return (expected return, n ‘ :
asset class. These ranges are com
by weighting the expected future
percentage and by adding:expected in

plan investments, consideration
te ranges of expected future real

ompleted April 1, 2020. Demographic
i experience over the period April I, 2015 -
1 rates are adjusted to incorporate mortality

e Society of Actuaries’ Scale MP-2021. The actuarial
April 1, 2022, valuation are based on the results of an actuarial
} 15,2015 — April 1, 2020.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan {continued)

Actuarial assumptions {continued):

Long-Term

Asset Class oet Allocations
Domestic equity 0%
International equity ! 5:00%

Private equity

Real estate
Opportunistic/ARS Portfolio 3.00%
Credit 4.00%
Real assets 3.00%
Fixed income 23.00%
Cash 1.00%
100.00%
The target allocations i s of arithmetic real rates of return for each major

asset class as

Long-Term
Expected Real
Rate of Return Target Allocations

4.30% 32.00%
6.85% 15.00%
7.50% 10.00%
4.60% 9.00%
5.38% 3.00%
Credit : 5.43% 4.60%
Real assets 5.84% 3.00%
Fixed income 1.50% 23.00%
Cash 0.00% 1.00%
100.00%

The real rate of return is net of the long-term inflation assumption of 2.9% and 2.9% as of
March 31, 2024 and 2023, respectively.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Pension Plan (continued)

Actuarial assumptions {continued):

‘Hability in 2024 and
¢ discount rate assumes
~contribution rates and
ted rates, actuarially

Discount rate: The discount rate used to calculate the total pensi
2023 was 5.9%. The projection of cash flows used to determin
that contributions from plan members will be made at the gur
that contributions from employers will be made at statytori’
determined. Based upon those assumptions, the System's fiduciary
projected to be available to make all projected future-benefit paymen
members. Therefore, the long-term expected rate of return on pension plat
was applied to all periods of projected bene ments ta-determine the |
liability.

Sensitivity of the proportienate share of the netp
assumption: The following preses Agency'
2023 net pension liability calculate 1e.qi
Agency's proportionate share of the
using a discount rate that is I-perc
the current rate: e

Assumption 1% Increase
{5.9%) (6.9)%

541,954  $ 172371 S (136,306)
$ 645366 § 267,058 $  (49,061)

ion plan fiduciary net imsition: The components of the net pension liability of the
yers as of Ma h 31, 2024 and 2023, were as follows:

(Dollars in Thousands)
Empioyees’ Retirement System

2024 2023
Employers' total pension liability $ 240,696,851 $ 232,627,259
Plan net position (225,972,801) (211,183,223)
Employers' net pension liability 3 14,724,050  § 21,444,036
Ratio of plan net position to the employers'
total pension liability 93.9% 90.8%
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Liability for Compensated Absences

The Agency, in conformity with the Town of Hempstead collective bargaining
agreement, maintains a policy which permits employees to accumulate a limited amount
of earned but unused vacation leave and sick time, which will beaised in future years or
paid upon separation from the Agency's service. Upon termination, an employee hired
before January 1, 2013, will be paid for a maximum of 80 of vacation time. An

sick leave, as well as an amount for salary-relal
Medicare taxes), is recorded as a liability and expense when accrued.

In accordance with GASB Statemy
recognized for leave that has n
already rendered, (b) the leave accum
used for time off or otherwise paid in ¢z

ed Absences, a liability was
eave is attributable to services
I leave is more likely than not to be
rsettled through noncash means.

tDecember 31, 2024 and 2023, is as follows:

2024 2023
$ 115824 § 103,824
33,375 12,000

$ 149,199 § 115,824

All expenses incurred by the Agency for notices, court recorders, meeting rooms,
underwriting, trustees, legal, issuance of bonds and notes, and straight leases are for the
account of and reimbursed by the applicant.

The Agency's minimum fees are as follows:
1. Application fee: The Agency charges a non-refundable fee of $3,000 at the time of

receiving a formal application for assistance, plus a $500 expense deposit for Cost
Benefit Analysis.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Expenses and Fees for Bonds and Straight Leases (continued)

2. Administrative fee: The Agency charges one-time administrative fees as follows:

Percentage of V

Tax exempt bonds, taxable bonds
and straight lease fee:
Up to $25,000,000
$25,000,000 and over

For taxable bonds and straight-lease transactions; the minimum fee is based on the
or the amount of the increased
fount of all anticipated capital
forawhich the applicant receives

value of the assets under a st _
improvements and/or equipment to be“pure
benefits from the Agency, :

In addition to ¢ for late PILOT payments that are payable to the
taxing jurisdictio i rge an additional 1.5% administrative late fee

e applicant pays the Bond Counsel fee.

fees: The Agency charges an initial compliance fee of $3,000
ee of $1,500 for the term of bonds or straight-lease. This
s paid in advance on the first day of each year. The fee
annual reporting and monitoring of the transaction. The fee 1s
eview and can be adjusted at the discretion of the Agency.

f the bonds, the amount of the total project costs or the amount of the
increased value of the assets under a straight-lease plus the amount of all anticipated
capital improvements and/or equipment to be purchased for which the applicant will
receive benefits from the Agency. The applicant pays the Agency Counsel's fee. The
fee structure may be adjusted for a special straight-lease only. For terminations,
consents, second mortgages and other financings, the Agency Counsel shall bill at the
prevailing howrly rate.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

8. Expenses and Fees for Bonds and Straight Leases (continued)

6. Miscellaneous fees:

Milliﬂgm Amount

Extension of inducement $500

Document processing

*Amendments, waivers, subordinate
and collateral mortgage assignments,
leases and sub-ieases, etc,

Termination fee

Consent, 2Znd mortgages and other
financings

Tenant Agency Compliance Agreeme

to case basis

Non-Disturbance Agreements $1,000
Cost-benefit analysis - $500 per application
Basic cost-benefit analysi : $2,500
Comprehensive cost-benefit analysi $7,000
Sales tax exemption extensi $500

Percenta

] > 0.600% plus applicable administrative fee
*Assuin n of o1 din 1 (0.125% plus applicable administrative fee

General information about the QPEB plan:

Plan _description: During 2008, the Agency established a post-employment health
insurance benefit plan (the “Plan™} for retired employees of the Agency. The Plan is a
single-employer-defined benefit health insurance plan administered by the Agency.
Financial activities of the Plan are included in the financial statements of the Agency.
The Plan does not issue a separate financial report. No assets are accumulated in a trust
that meets the criteria in paragraph 4 of GASB Statement No. 75.
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Post-Employment Health Insurance Benefit (OPEB) Plan (continued)

General information about the OPEB plan (continued):

service with any public employer in the State of*
full years of service in the Agency, '

Employees Covered by benefit terms:

2023

Active employees fully eligible
Active employees not fully eligible
Terminated vested participants
Retired participants

e © poo—

: utory for employees and retirees. The funding
[ be met by contributions from the Agency. At December 31,
was unfunded. The Agency is informally setting aside funds
v be applied toward this future liability.

Assumptions and other inputs: The total OPEB liability in the December 31, 2024 and
2023, valuations was determined using the following assumptions, applied to all periods
included in the measurement, unless otherwise specified:

Discount rate 4.0% (2024 valuation) and
3.5% (2023 valuation)

Projected salary increases 3.0%
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Post-Employment Health Insurance Benefit (OPEB) Plan (continued)

Total OPERB liability (continued):

Assumptions and other inputs (continued).

Valuation: PRI-2012
loyees and healthy
nerationally  with

Mortality rates 2024 and 202
mortality table
annuitants ‘projected
scale MP2021,

Healthcare cost trend rates annually (2024 valuation) and

Dental and vision cost tret

i‘éib‘iiViiy on December 31, 2024 and
spectively. The discount rate is based on the

2024 2023
1,939.934 § 1,299,934
33,832 31,458
68,349 53,199
ns and other
131,197 378,507
: (41,866) (41,858)
Differences between expected.
and actual experience (38,568) 218,694
152,944 640,000
Balance on December 31 $ 2,092,878  § 1,939,934




TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Post-Employment Health Insurance Benefit (OPEB) Plan (continued)

Sensitivity of the total OPEB liability to changes in _the discount rate: The following
presents the total OPEB liability of the Agency, as well as what_the Agency's OPEB
liability would be if it was calculated using a discount rate that i$ one percentage point
lower or one percentage point higher than the current discount of December 31:

1% Decrease Current Discount
(3.0%) Rate (4.0%)
2024 § 2,545,620 $

% Increase
{4.5%)

1% Decrease
(2.5%)

2023 % 2,343,657

$ 1,618,886

Sensitivity of the total OPEB liability

I ulthcare cost trend rate: The
following presents the total OPEB h )

as well as what the Agency's

Rate Trend Rate +1%
2,092,878 § 2,611,019
1,936934  § 2,415,786

related to OPEB from the following sources:

Deferred Qutflows  Deferred Inflows

of Resources of Resources
Differences between expected and actual $ 462,032 § 35,062
experience
Changes in assumptions and other inputs 590,668 299 898
Total $ 1,052,700  § 334,960

236 -



TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Post-Employment Health Insurance Benefit (OPEB) Plan (continued)

OPEB_ Expense and Deferred OQutflows of Resources and Deferred Inflows of
Resources Related to OPEB (continued):

The amounts reported as deferred outflows and deferred mﬂ” of resources will be

amortized over future periods and recognized in pension exp

Year Ended December 31,
2025
2026
2027
2028
2029

For the year ended December 31,°
$166,903. In addition
related to OPEB froz

3

Deferred Outflows Deferred Inflows

of Resources of Resources
$ 520,816 $ -
532,760 337,798
$ 1,053,576 $ 337,798

: s its office space with the Town of Hempstead Local Development
Corporation-{the Corporation), a related party. The Agency and the Corporation have the
same Chief Executive Officer and Chief Financial Officer and common Board of Director
members.

The Agency is a component vnit of the Town of Hempstead, New York. The Agency
leases its office space from the Town of Hempstead in the building located at 350 Front
Street, Suite 240, Hempstead, New York. Annual rent paid was $39,320 and $30,000 for
the years ended December 31, 2024 and 2023, respectively. During the years ended
December 31, 2024 and 2023, $16,889 and $15,000, respectively, of rent payments were
reimbursed by the Corporation. The Agency rent expense for the years ended December
31, 2024 and 2023, was $22,431 and $15,000, respectively. During 2024, the Agency
paid rent on a month-to-month basis.

-37 -
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Related Party Transactions (continued)

Subsequent to year end on February 25, 2025, the Agency executed an office lease
agreement with the Town of Hempstead covering a lease term. January I, 2025 -
December 31, 2029. The agreement calls for monthly paymenis of $5,500 in 2025,
escalating each year through the end of the lease term.

the Agency for shared costs, including office sp
expenses have been reflected in the appropriate expen

reimburse the Town of
L m” which is utilized by the
$80,709 was paid by the Agency

March 2024, Under this agre
Hempstead for costs related to ren

bling legislation to grant various benefits in
ing projects it agrees to help finance, including granting
sition of sales and use taxes on purchases of materials and

tate and retains the local portion of the recapture of benefits payments,
including any real property tax and mortgage recording tax benefits recaptured pro-rata
basis for distribution to the local taxing jurisdictions, During the years ended December
31, 2024 and 2023, the Agency imposed a recapture of $-0-.

Litigation
The Agency is subject to various actions or claims arising from the normal conduct of its
affairs. The ultimate outcomes cannot be determined at this time. Management does not

believe that any such litigation, individually or in the aggregate, is likely to have a
material adverse effect on the Agency's financial condition.

-38-
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Upcoming Pronouncement

The GASB has issued the following Statement that may have an impact on the Agency’s
financial reporting:

. has been issued to
ce its effectiveness in
ing a government’s
he year ending

Statement No. 103, Financial Reporting Model Improve
improve key components of the financial reporting model t

accountability. The requirements of this Statemer
December 31, 2026.

The Agency is currently evaluating the impaclof the above.pronouncement.

-39 .
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TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

BUDGETARY COMPARISON SCHEDULE
For the Year Ended December 31, 2024

Variance
Actual With Final
Amounts Budget
Budgetary Amounts Positive
Original Final (Negative)
Revenues:
Fees for services k) 927,000 § 927,000 158,518
Interest income 23,625 23,625 46,329
Total revenues 950,625 950,625 204,847

Expenses:

Salaries 517,658 444,576 73,082
Payroll taxes 57,518 35,136 22,382
Pension expense 70,000 83,895 (13,895
Compensated absences 33,375 (33,375)
Health insurance 83,835 51,165
Workers compensation , 23,045 1,955
Post-employment health benefits - 192,848 (192,848)
Contractual and professional fees 87,975 (20,475)
Advertising 14,302 (4,362}
Rent 22,431 7,569
Office and related expenses 17,760 8,389 9,311
Meetings and {ravel = 11,750 2,933 8,817
Dues and subscriptions: 5 4,500 3,840 660
Courtrooimn expenses - 80,709 (80,709)
Depreciation 4,000 3,140 8§60
Total expenses 950,625 1,120,429 (169,804)
- S - $ 35043 3 35,043




TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

BUDGETARY COMPARISON SCHEDULE
For the Year Ended December 31, 2023

Variance
Actual With Final
Amounts Budget
Budgetary Amounts (Budgetat Positive
Original Final By (Negative)
Revenues:
Fees for services S 877,550 § 874,465 $ 455957
Interest income 5,000 5,000 63,354
Total revenues 882,550 879,465 « 1,398,776 519,311
Expenses:

Salaries 503,520 510,765 (13,095)
Payroll taxes 55,280 40,830 14,400
Pension expense 40,000 110,871 (57,381}
Compensated absences 12,000 (12,000}
Health insurance 74,177 42,323
Post-employment health benefits 166,903 (166,503)
Contractual and professional fees 94,960 40
Advertising 5,000 1,915
Rent 15,000 8,570
Office and refated expenses 10,542 29,698
Meetings and travel 2,512 4,238
Dues and subscriptions 3,840 160
Depreciation £ 6,644 (944)
Total expenses <" 904,465 1,054,044 (149,579)
(25,0000 §  (25,000) (A} § 344,732 § 369,732

i

final budget reflected utilization of
1et position.






HEEHAN

ACCOUNTANTS & ADVIBORES

165 QOrinoco Drive
Brightwaters, NY 11718
T: 631.665.7040 | F: 631.665.7014

1010 Northern Boulevard
Great Neck, NY 11021
T: 516.883.5510 | F: 516.767.7438

wiwww.sheehancpa.com

ON AN AUDIT OF FINANCIAL STATEMENTS PERF(}W_
WITH GOVERNMENT AUDITING '

To the Board of Directors
Town of Hempstead Industrial Development Agency
Hempstead, New York

We have audited, in accordance with the ats
of America and the standards applicable t
Standards issued by the Comptroller Gene
Town of Hempstead Indusu ial Development

hed in Government Auditing
the financial statements of the

y
ed December 31, 2024, and the related notes to
se the Agency's basic financial statements and

pi'opriate in the
s, but not for the 1

internal contiy

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Agency's financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

An Independent Member of the BDO Alliance USA

.



To the Board of Directors
Town of Hempstead Industrial Development Agency
Hempstead, New York

Our consideration of internal controf was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency ia} statements are fiee

tain,provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on con

be reported under Government Auditing Standards.

Purpose of this Report

egral part of an audit performed in
 considering the Agency's internal control and
ot suitable for any other purpose.

March 18

A 7
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