Town of Hempstead IDA

Governance Committee Meeting 
MINUTES
Old Courtroom, 350 Front Street, 2nd floor, Hempstead
April 16, 2024 – 8:30 a.m.
The Minutes of this meeting will be posted when available on IDA website: www.tohida.org.
Present:  

Eric Mallette, Chairman

Thomas Grech
Robert Bedford
Edie Longo 

Arlyn Eames
John Ryan
Fred Parola

The meeting was called to order at 8:42 a.m.
Agenda:
Consideration and Adoption of  an Amended By Laws:  Eric Mallette made a motion to adopt the By Laws as amended to include a more accurate description of the various roles of Board and Staff.  This motion was seconded by Thomas Grech.  All were in favor.  Motion carried.
Consideration and Adoption of  the Travel Policy:  Thomas Grech made a motion to adopt the Travel Policy.  This motion was seconded by Edie Longo.  All were in favor.  Motion carried.

Consideration and Adoption of the Recapture and Termination Policy:  Edie Longo made a motion to adopt the Recapture and Termination Policy.  This motion was seconded by Arlyn Eames.  All were in favor.  Motion carried.
Consideration and Adoption of  the Retail Policy:  Eric Mallette made a motion to adopt the Retail Policy.  This motion was seconded by John Ryan.  All were in favor.  Motion carried.

Consideration and Adoption of  the Fee Schedule:  Eric Mallette made a motion to re-adopt the Fee Schedule.  This motion was seconded by Arlyn Eames.  All were in favor.  Motion carried.

Consideration and Adoption of the Personnel Handbook:  Eric Mallette made a motion to adopt the Personnel Handbook, as amended to include language that the handbook will be reviewed annually.  The handbook has been reviewed by counsel.  This motion was seconded by Thomas Grech.  All were in favor.  Motion carried.

Fred Parola made a motion to adjourn the meeting at 8:46 a.m.  This motion was seconded by John Ryan.  All were in favor.  Motion carried.
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