Town of Hempstead IDA

Governance Committee Meeting 
MINUTES
February 28, 2023 – 8:30 a.m.
Present:  

Eric Mallette, Chairman

Edie Longo 

Arlyn Eames
John Ryan

Excused:

Robert Bedford

Thomas Grech
The meeting was called to order at 8:39 a.m.

Agenda:
Mission Statement 2023 and Measurement Report:  John Ryan made a motion to adopt the Mission Statement 2023 and Measurement Report as written.  This motion was seconded by Arlyn Eames.  All were in favor.  Motion carried.
Property Disposition Policy:  Arlyn Eames made a motion to adopt the Property Disposition Policy.  This motion was seconded by Eric Mallette.  All were in favor.  Motion carried.

Operations and Accomplishments 2022:  John Ryan made a motion to adopt the Operations and Accomplishments 2021 as written, with the understanding that the number of employment positions will be added to the document once the Agency had had its Annual Report employment numbers audited.  This motion was seconded by Arlyn Eames.  All were in favor.  Motion carried.

Purchasing Guidelines:   Arlyn Eames made a motion to adopt the Purchasing Guidelines.  This motion was seconded by Edie Longo.  All were in favor.  Motion carried.

Board Self  Evaluation Policy and Procedures:  John Ryan made a motion to adopt the Board Self  Evaluation Policy and Procedures.  This motion was seconded by Arlyn Eames.  All were in favor.  Motion carried.

Code of Ethics:  Eric Mallette made a motion to adopt the Code of Ethics.  This motion was seconded by John Ryan.  All were in favor.  Motion carried.

Eric Mallette made a motion to adjourn the meeting at 8:41 a.m.  This motion was seconded by John Ryan.  All were in favor.  Motion carried.
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