%M&UXV@(}\

FORM APPLICATION FOR FINANCIAL ASSISTANCE

TOWN OF HEMPSTEAD
INDUSTRIAL DEVELOPMENT AGENCY

PROJECT APPLICATION

6/16

DATE: July 19,2021

APPLICATION OF: Regan Development Corp.
Name of Owner and/or User of Proposed Project

ADDRESS: 1053 Saw Mill River Road, #204, Ardsley, New York 10502
CONTACT: Lawrence Regan
PHONE NUMBER:
EMAIL ADDRESS:
FAX NUMBER:
Type of Application: [0 Tax-Exempt Bond [ Taxable Bond
Straight Lease O Refunding Bond

[ Special Straight Lease

Town of Hempstead Industrial Development Agency
350 Front Street, Rom 2344
Hempstead, New York 11550
516-489-5000 extension 4200



L.

Part I; Owner & User Data

Owner Data;

A. Owner (Applicant for assistance): Regan Development Corp,

Address: 1055 Saw Mill River Road. #204

Ardsley, New York 10502

Federal Employer 1D #: Website: www.regandevelopment.com

Owner Officer Certifying Application: Lawrence Regan

Title of Officer: President

Phone Number, E-mail: ~ -
. Business Type:

Sole Proprietorship [J Partnership [ Privately Held

Public Corporation {J Listed on

State of Incorporation/Formation: New York

. Mature of Business:

(e.g., “manufacturer of for industry”; “distributor of ”; or “real estate holding company”™)

Commercial, Residential and Affordable Housing Development Company

. Owner Counsel:

Firm Name: FPorchelli Deegan Terrana, LLP

Address: 333 Earle Ovington Bivd., Suite 1010

Uniondale, New York 11553

Individual Attorney: Daniel P. Deegan, Esq.

Phone Number. o E-mail

E. Principal Stockholders, Members or Partners, if any, of the Owner (5% or more equity):

Name Percent Owned



F.

G.
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Lawrence Regan {25%) Kenneth Regan (50%)

Gabriel Regan (12.5%)) Jeremy Regan (12.5%)

Has the Owner, or any subsidiary or affiliate of the Owner, or any stockholder, partner,
member, officer, director or other entity with which any of these individuals is or has been
associated with:

i. ever filed for bankruptcy, been adjudicated bankrupt or placed in receivership or
otherwise been or presently is the subject of any bankruptcy or similar proceeding?
(if yes, please explain)

i. been convicted of a felony, or misdemeanor, or criminal offense (other than a
motor vehicle violation)? (if yes, please explain)

If any of the above persons (see “E”, above) or a group of them, owns more than 50% interest
in the Owner, list all other organizations which are related to the Owner by virtue of such
persons having more than a 50% interest in such organizations.

No; Not Applicable

Is the Owner related to any other organization by reason of more than a 50% ownership? If
s0, indicate name of related organization and relationship:

No

List parent corporation, sister corporations and subsidiaries:

N/A

Has the Owner (or any related corporation or person) been involved in or benefited by any
prior industrial development financing in the municipality in which this project is located,
whether by this agency or another issuer? (Municipality herein means city, town or village,
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or if the project is not in an incorporated c¢ity, town or village, the unincorporated areas of the
county in which it is located.} If so, explain in full:

No

List major bank references of the Owner:

Doug Oleott, SR. VP, Community Preservation Corp — dolcott@communityp.com

Jane Silverman, SR VP, Chase Bank, Jane.e.Silverman@chase.com

2. User Data
**(for co-applicants for assistance or where a landlord/tenant relationship will exist between the owner

and the user)**

A

C.

4822-2875-1665 2

User (together with the Owner, the “Applicant™): No; Not Applicable

Address: N/A

Federal Employer ID #: N/A Website: N/A

NAICS Code: N/A

User Officer Certifying Application: N/A

Title of Officer: N/A

Phone Number: N/A E-mail: N/A

Business Type:

Sole Proprietorship [ Partnership [ Privately Held O

Public Corporation [} Listed on

State of Incorporation/Formation: N/A

Nature of Business:

(e.g., “manufacturer of, for ___ industry”; “distributor of ' or “real estate holding company™)
N/A
Are the User and the Owner Related Entities? Yes O No

L If'yes, the remainder of the questions in this Part [, Section 2 (with the exception
of “F” below) need not be answered if answered for the Owner.
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. Ifno, please complete all questions below.
E. User’s Counsel:

Firm Name: N/A

Address: N/A

Individual Attorney: N/A

Phone Number: N/A E-mail:

F. Principal Stockholders or Partners, if any (5% or more equity):

Name Percent Owned

N/A

(. Has the User, or any subsidiary or affiliate of the User, or any stockholder, partner, officer,
director or other entity with which any of these individuals is or has been associated with:
.. ever filed for bankruptcy, been adjudicated bankrupt or placed in receivership or
otherwise been or presently is the subject of any bankruptcy or similar proceeding?

(if yes, please explain)

No

i.  ever been convicted of a felony or criminal offense (other than a motor vehicle
violation)? (if yes, please explain)

No

H. If any of the above persons (see “E”, above) or a group of them, owns more than 50% interest
in the User, list all other organizations which are related to the User by virtue of such persons

having more than a 50% interest in such organizations.

N/A

4822-2873-1665 2 6
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Is the User related to any other organization by reason of more than a 50% ownership? If'so,
indicate name of related organization and relationship:

No

List parent corporation, sister corporations and subsidiaries:

N/A

Has the User (or any related corporation or person) been involved in or benefited by any prior
industrial development financing in the municipality in which this project is located, whether
by this agency or another issuer? (Municipality herein means city, town or village, or if the
project is not in an incorporated city, town or village, the unincorporated areas of the county
in which it is located.) If so, explain in full:

No

List major bank references of the User:

N/A

*E(if the Owner and the User are unrelated em‘zfzes answer separately for each) **

1. Current Location Address: Not Applicable

2. Owned or Leased; N/A

3. Describe your present location (acreage, square footage, number buildings, number of floors,
ete.):

/A

4. Type of operation (manufacturing, wholesale, distribution, retail, ete.) and products and/or
services:

4822-2875-1663 2

N/A




5. Are other facilities or related companies of the Applicant located within the State?
Yes X No O

A. Ifyes, list the Address: See Addendum

6. If yes to above (*57), will the completion of the project result in the removal of such facility or
facilities from one area of the state to another OR in the abandonment of such facility or facilities
located within the State? Yes T No

A. Ifno, explain how current facilities will be utilized: Multifamily Rental Housing

Developments.

B. Ifyes, please indicate whether the project is reasonably necessary for the Applicant to
maintain its competitive position in iis industry or remain in the State and explain in full:

Applicant is a successful family-run development company, with projects throughout New

York, New Jersey and Connecticut; applicant seeking to expand into Long {sland housing market.

7. Has the Applicant actively considered sites in another state? Yes [ No

A. Ifyes, please list states considered and explain: The Applicant is looking to provide much

needed affordable rental housing within the Village of Freeport.

8. [s the requested financial assistance reasonably necessary to prevent the Applicant from moving

out of New York State? Yes O No
A. Please explain: There is a strong market demand for affordable rental housing in the Town,

however, without the Agency’s assistance, the project would not advance.

9. Number of full-time equivalent employees at current location and average salary: N/A

Part [ — Project Data

1. Project Type:

A. What type of transaction are you seeking?: (Check one)
Straight Lease Taxable Bonds 0  Tax-Exempt Bonds O

Equipment Lease Only O

B. Type of benefit(s) the Applicant is seeking: (Check all that apply)
Sales Tax Exemption Mortgage Recording Tax Exemption

4822-2875-1665 2 R



PILOT Agreement:

2. Location of projeci:

A Street Address: 206 Smith Street, Freeport, New York 11520

B. Tax Map: District 9__ Section 62 Block 114 Lot(s) (18, 19.20)

C. Municipal Jurisdiction:

i.  Town; Hemopstead

ii.  Village: Freeport

iii.  School District: Freeport-9

D. Acreage: 7505

3. Project Components (check all appropriate categories):

A.  Construction of a new building Yes O No
i, Square footage: 39,780 SF

B. Renovations of an existing building 0O Yes No
1. Square footage:

C.  Demolition of an existing building
i.  Square footage: N/A

D.  Land to be cleared or disturbed O Yes No
i.  Square footage/acreage:

E.  Construction of addition to an existing building I Yes No
i.  Square footage of addition:
ii.  Total square footage upon completion:

F.  Acquisition of an existing building O Yes No
i.  Square footage of existing building:

G.  Installation of machinery and/or Equipment Yes O No

i.  List principal items or categories of equipment to be acquired: Furnitwre, Fixtures,

and Equipment

4. Current Use at Proposed Location:

A. Does the Applicant currently hold fee title to the proposed location? No

i.  Ifno, please list the present owner of the site: The Church of Jesus Christ of Latter-

Day Sainis

B. Present use of the proposed location: Vacant Land

482228751665 2 9
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Is the proposed location currently subject to an IDA transaction (whether through this
Agency or another?) 0 Yes No

. Ifyes, explain:

[s there a purchase contract for the site? (if yes, explain); Yes 0 No

Purchase and Sale Agreement entered into June 11, 2020

Is there an existing or proposed lease for the site? (if yes, explain): O Yes No

Proposed Use:

Describe the specific operations of the Applicant or other users to be conducted at the project
site: Site (.73 acres) to be developed as a 39.780 S.F.. 31-unit, 2-story, wood-framed,
multiple dwelling bullding with 48 on-site parking spaces: unit mix to include | studio, 28 1-

bedrooms and 2 2-bedrooms.

Proposed product lines and market demands: Workforce rental housing.

If any space is to be leased to third parties, indicate the tenant(s), total square footage of the
project to be leased to each tenant, and the proposed use by each tenant:

Individual residential tenants will lease units.

Need/purpose for project (e.g., why is it necessary, effect on Applicant’s business):

Project will transform a currently and historically vacant site into much needed rental housing
within the Village of Freeport. Property is tax exempt. as it is owned by an interdenominational
organization. so the proposed Project will ease the develoned property onto the tax rolls.

Will any portion of the project be used for the making of retail sales to customers who
personally visit the project location? Yes O No
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1. If'yes, what percentage of the project location will be utilized in connection with
the sale of retail goods and/or services to customers who personally visit the
project location? N/A

6. Project Work:

A. Has construction work on this project begun? If yes, complste the following:

i.  Site Clearance: Yes [ No % COMPLETE
ii. Toundation: Yes [ No % COMPLETE
ii.  Footings: Yes 0 No % COMPLETE
iv.  Steel: Yes [ No % COMPLETE
v,  Masonry: Yes [0 No % COMPLETE
vi.  Other;

B. What is the current zoning?: Apartment District

C. Will the project meet zoning requirements at the proposed location?
Yes Ne O

D. If achange of zoning is required, please provide the details/status of the change of zone
request: Not Applicable

E. Have site plans been submitted to the appropriate planning department? Yes No U
BZA approval secured 5/20/021; Site Plan approval secured 5/25/21.

7. Project Completion Schedule:

A. What is the proposed commencement date for the acquisition and the
construction/renovation/equipping of the project?

i Acquisition: March 2022

ii.  Construction/Renovation/Equipping: March 2022 — December 2023

B. Provide an accurate estimate of the time schedule to complete the project and when the first
use of the project is expected to occur: Construction anticipated to begin in March 2022;
construction completion anticipated in December 2023; Certificate of Occupancy
anticipated in January 2024 with ongoing use thereafter

Part IV — Project Costs and Financing

1. Project Costs:

A. Give an accurate estimate of cost necessary for the acquisition, construction, renovation,

improvement and/or equipping of the project location:
4822-2875-1665 2 11



Description Amount

Land and/or building acquisition $ 2,000,000

Building(s) demolition/construction § 9,506,870 (total hard cost)

Building renovation 5

Site Work $ $25.000
Machinery and Equipment 8 $75.000
Legal Fees $ $315,000
Architectural/Engineering Fees $ 8503217
Financial Charges $ 4,066,036
Other (Specify) 3

Total § 16,491,123

2. Method of Financing:

Amount Term
A. Tax-exempt bond financing: $ years
B. Taxable bond financing: § years
C. Conventional Mortgage: $ 1.630.000 30 years
D. SBA (504) or other governmental financing:  $ years
E. Public Sources (include sum of all
State and federal grants and tax credits): $ 14575432

F. Other loans: $ Years
G. Owner/User equity contribution: $ 285.691 years

Total Project Costs  § 16,491,123
. What percentage of the project costs will be financed from public sector sources?

89% (See attached Addendum)

3. Project Financing:

A. Have any of the above costs been paid or incurred (including contracts of sale or purchase
orders) as of the date of this application? Yes O No

. Ifyes, provide detail on a separate sheet.

4822-2873-1663 2 12
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B. Are costs of working capital, moving expenses, work in progress, or stock in trade included
in the proposed uses of bond proceeds? Give details:

No; Not Applicable

C. Will any of the funds borrowed through the Agency be used to repay or refinance an existing
mortgage or outstanding loan? Give details:

No; Not applicable

D. Has the Applicant made any arrangements for the marketing or the purchase of the bond or
bonds? If so, indicate with whom:

No; Not Applicable

Part V — Project Benefits

Morteage Recording Tax Benefit:

A. Mortgage Amount for exemption (include sum total of construction/permanent/bridge
financing):

$.1.630,000

B. Estimated Mortgage Recording Tax Exemption (product of Mortgage Amount and_.75%):

$12.225

Sales and Use Tax Benefit:

A. Gross amount of costs for goods and services that are subject to State and local Sales and Use
Tax (such amount to benefit from the Agency’s exemption):

$4.575.000

B. Estimated State and local Sales and Use Tax exemption (product of 8.625% and
figure above):

$394,594

C. If your project has a landlord/tenant (owner/user) arrangement, please provide a breakdown
of the number in “B” above:

16652 13



1. Owner: $ /A

i, User: $N/A

3. Real Property Tax Benefit:

A. Identify and describe if the project will utilize a real property tax exemption benefit other
than the Agency’s PILOT benefit: N/A

B. Agency PILOT Benefit:

i.  Term of PILOT requested: 20 years (plus 10 yvear extension upon compliance)

ii.  Upon acceptance of this application, the Agency staff will create a PILOT schedule
and indicate the estimated amount of PILOT Benefit based on anticipated tax rates
and assessed valuation and attached such information to Exhibit A hereto. At such
time, the Applicant will certify that it accepts the proposed PILOT schedule and
requests such benefit to be granted by the Agency.

** This application will not be deemed complete and final until Exhibit 4 hereto has been completed
and executed **

Part VI — Emplovment Data

1. List the Applicant’s and each users present employment, and estimates of (i) employment at the

proposed project location at the end of year one and year two following project completion and
(i1) the number of residents of the Labor Market Area* (“LMA”) that would fill the full-time and

part-time jobs at the end of the second year following completion:

Present First Year Second Year Residents of LMA
Full-Time N/A 1 1
Part-Time** N/A 1 1 1 L

* The Labor Market Area includes the County/City/Town/Village in which the project is located as well
Nassau and Suffolk Counties.

** Agency staff converts Part-Time jobs into FTEs for state reporting purposes by dividing the number
of Part-Time jobs by two (2).

2. Salary and Fringe Benefiis:

ABD2-2R8TS-16635 2 14



Category of Jobs to be
Retained and Created

Average Salary or Range of Salary

Average Fringe Benefits or Range
of Fringe Benefits

Salary Wage Earmners

$37,000 - $50,000

515,000

Commission Wage
Earners

Hourly Wage Eamers

1099 and Contract
Workers

Note: The Agency reserves the right to visit the facility to confirm that job creation numbers are being

met.

Part VII — Representations. Certifications and Indemnifigation

Is the Applicant in any litigation which would have a material adverse effect on the Applicant’s
financial condition? (if yes, furnish details on a separate sheet)

Has the Applicant or any of the management of the Applicant, the anticipated users or any of their
affiliates, or any other concern with which such management has been connected, been cited for
a violation of federal, state or local laws or regulations with respect to labor practices, hazardous
wastes, environmental pollution or other operating practices? (If yes, furnish details on a separate

sheet)

Is there a likelihood that the Applicant would not proceed with this project without the Agency’s
assistance? (If yes, please explain why; if no, please explain why the Agency should grant the

benefits requested)

Yes No O

Due to the high cost of construction and maintenance costs, high sales taxes, the below market

rate/reduced rent to be charged, and the limited availability of financing from the New York State
Department of Homes and Community Renewal. the Project would not be financially feasible with
the requested assistance.

4. If the Applicant is unable to obtain financial assistance from the Agency for the project, what
would be the impact on the Applicant and on the municipality?

Without the Agency’s assistance, the Applicant would likely forego developing the site, and it would

remain a vacant piece of land that produces no revenue for the Village, Town and School District.

4822-2875-1665 2 ’ 15



5. The Applicant understands and agrees that the provisions of Section 862(1) of the New York
General Municipal Law, as provided below, will not be violated if financial assistance is provided
for the proposed project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in
respect of any project if the completion thereof would result in the removal of an
industrial or manufacturing plant of the project occupant from one area of the state to
another area of the state or in the abandonment of one or more plants or facilities of the
project occupant located within the state, provided, however, that neither restriction
shall apply if the agency shall determine on the basis of the application before it that
the project is reasonably necessary to discourage the project occupant from removing
such other plant or facility to a location outside the state or is reasonably necessary to
pres@competitive position of the project occupant in its respective industry.

Inifial

6. The Applicant understands and agrees that in accordance with Section 858-b(2) of the General
Municipal Law, except as otherwise provided by collective bargaining agreements, new
employment opportunities created as a result of the project will be listed with the New York State
Department of Labor, Community Services Division and with the administrative entity of the
service delivery area created pursuant to the Job Training Partnership Act (PL 97-300) in which
the project is located (collectively, the “Referral Agencies”). The Applicant also agrees, that it
will, except as otherwise provided by collective bargaining contracts or agreements to which they
are parties, first consider for such new employment opportunities persons eligible to participate in
federal job training partnership programs who shall be referred by the Referral Agencies

Initial

7. The Applicant confirms and acknowledges that the owner, occupant, or operator receiving
financial assistance for the proposed project is in substantial compliance with applicable local,
state and fedexal tax, worker protection and environmental laws, rules and regulations.

8. The Applicant confirms and acknowledges that the submission of any knowingly false or
knowingly misleading information may lead to the immediate termination of any financial
assistance and the reimbursement of an amount equal to all or part of any tax exemption claimed
by reason of the Agency’s involvement the Project.

9. The Applicant confirms and hereby acknowledges that as of the date of this Application, the
Applicant is in substantial compliance with all provisions of Article 18-A of the New York General
Municipal Law, including, but not limited to, the provision of Section 859-a and Section 862(1) of

4822-2875-1665.2 16



10. In accordance with Section 862(1) of the New York General Municipal Law the Applicant
understands and agrees that projects which result in the removal of an industrial or manufacturing
plant of the project occupant from one area of the State to another area of the State or in the
abandonment of one or more plants or facilities of the project occupant within the State is ineligible
for financial assistance from the Agency, unless otherwise approved by the Agency as reasonably
necessary to preserve the competitive position of the project in its respective industry or to
discourage the project occupant from removing such other plant or facility to a location outside
the Stage:

Initial

11. The Applicant represents and warrants that to the Applicant’s knowledge neither it nor any of its
affiliates, nor any of their respective partners, members, shareholders or other equity owners, and
none of their respective employees, officers, directors, representatives or agents is, nor will they
become a person or entity with who United States persons or entities are restricted from doing
business under regulations of the Office of Foreign Asset Control (OFAC) of the Department of
the Treasury (including those named on OFAC’s Specially Designated and Blocked Persons List
or under any statute, executive order including the September 24, 2001, Executive Order Block
Property and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support
Terrorism, or other governmental action and is not and will not assign or otherwise transfer this
Agreement to, contract with or otherwise engage in any dealings or transactions or be otherwise
associated with such persons or entities.

Initial

12. The Applicant confirms and hereby acknowledges it has received the Agency’s fee schedule
attached hereto as Schedule A and agrees to pay such fees, together with any expenses incurred by
the Agency, including those of Transaction Counsel, with respect to the Facility. The Applicant
agrees to pay such expenses and further agrees to indemnify the Agency, its members, directors,
employees and agents and hold the Agency and such persons harmless against claims for losses,
damage or injury or any expenses or damages incurred as a result of action taken by or on behalf
of the Agency in good faith with respect to the project.

Initial __ 4

13. The Applicant confirms and hereby acknowledges it has received the Agency’s [Construction
Wage] Policy attached hereto as Schedule B and agrees to comply with the same.

Initial

14. The Applicant hereby agrees to comply with Section 875 of the General Municipal Law. The
Company further agrees that the financial assistance granted to the project by the Agency is subject
to recapture pursuant to Section 875 of the Act and the Agency’s [Recapture and Termination]
Policy, attached hereto as Schedule C.

Initial e
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Part VI — Submission of Materials

1. Financial statements for the last two fiscal years (unless included in the Applicant’s annual
report),

2. Applicant’s annual reports (or 10-K’s if publicly held) for the two most recent fiscal years.

Quarterly reports (form 10-Q’s) and current reports (form 8-K’s) since the most recent annual
report, if any.

s

4. In addition, please attach the financial information described in items 4, B, and C of any
expected guarantor of the proposed bond issue.

5. Completed Long Environmental Assessment Form.

6. Most recent quarterly filing of N'Y'S Department of Labor Form 45, as well as the most recent
fourth quarter filing. Please remove the employee Social Security numbers and note the full-

time equivalency for part-time employess.

(Remainder of Page Intentionally Left Blank)

AB22-0875-1665 2 18



Part §X - Certification

Lawrence Regan (name of representative of company submitting application) deposes and says that he or
she is the President (title) of Regan Development Corp., the corporation (company name) named
in the attached application; that he or she has read the foregoing application and knows the contents
thereof; and that the same is true to his or her knowledge.

Deponent further says that s/he is duly authorized to make this certification on behalf of the entity named
in the attached Application (the “Applicant”) and to bind the Applicant. The grounds of deponent’s belief
relative to all matters in said Application which are not stated upon his/her personal knowledge are
investigations which deponent has caused to be made concerning the subject matter this Application, as
well as in formation acquired by deponent in the course of his/her duties in connection with said Applicant
and from the books and papers of the Applicant.

As representative of the Applicant, deponent acknowledges and agrees that Applicant shall be and is
responsible for all costs incurred by the Town of Hempstead Industrial Development Agency
(hereinafter referred to as the “Agency”) in connection with this Application, the attendant negotiations
and all matters relating to the provision of financial assistance to which this Application relates, whether
or not ever carried to successful conclusion. If, for any reason whatsoever, the Applicant fails to conclude
or consummate necessary negotiations or fails to act within a reasonable or specified period of time to
take reasonable, proper, or requested action or withdraws, abandons, cancels or neglects the application
or if the Applicant is unable to find buyers willing to purchase the total bond issue required, then upon
presentation of invoice, Applicant shall pay to the Agency, its agents or assigns, all actual costs incurred
with respect to the application, up to that date and time, including fees to bond or transaction counsel for
the Agency and fees of general counsel for the Agency. Upon successful conclusion and sale of the
transaction contemplated herein, the Applicant shall pay to the Agency an administrative fee set by the
Agency in accordance with its fee schedule in effect op4lie date of the foregoing application, and all other
appropriate fees, which amounts are payable at closs

Reprggéntative of Applicant

IS)womI to&/}byfore thi / 7[<
ay of ;
/7 //

| ¥ERN SPINAZZOLA
HOTARY PUBLIC, STATE OF NEW YORK
Registeation No. 01SP4544943
Qualiffed in Weatchaster Coun
Commisslon Expires Jaury 15,20 ).
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ADDENDUM

Part I1

5) Are other facilities or related companies of the Applicant

located within the State? Yes No O

If yes, list the Address:

52 College Avenue

52 College Ave Sleepy Hollow, NY 10591

Senior Horizons of Newburgh

353-55 8. Plank Rd; Newburgh, NY

Senior Horizons at Silver Lake

Bert Crawford Rd; Middletown, NY

Horizons at Fishkill

14 Dogwood Lane. Beacon, WY 12508

Horizons at Wurtsboro

224 Sullivan St., Wurtsboro, NY 12790

Horizons at Wawayanda

3476 Route 6, Middletown, NY 10940

Packard Building

1325 Main St., Buffalo, NY 14209

Views at Rocky Glen

Fishkill, NY

Liberty Commons

5-74 Liberty Commons Way, Liberty, NY
12754

1101 - 3020 Snake Hill Rd, New Windsor,

Mason's Ridge New York
1101 - 3020 Snake Hill Rd, New Windsor,
Mason's Ridge [I New York

[.ion Heart Residences

300 Lionheart Manor, Cohoes, NY, 12047

Homesteads on Ampersand

Plattsburgh, NY

Niagara Gateway

885 Niagara Ave, Buffalo, New York
14209

Century Sunrise Apartments, LLC

135-139 Baldwin Street, Johnson City, NY

The Craft Building, LLC

New Rochelle, NY

The Swinburne Building, LLC Albany, NY
Broad Street Commons 186 Broad St, Glens Falls, NY 12801
The Crossroads at Genesee, LLC Buffalo, NY
Clarkstown Seniors Phase [ Nanuet, NY
Clarkstown Seniors Phase 11 Nanuet, NY




2) i.  What percentage of the project costs will be financed from public sector sources?

89%.

Sources of Funds: Permanent Total %% 0f Total

Parmanent Loan 3 1,630,000 10%
Faderal LIHTC Equity 3 7,532,247 46%
State LIHTC Equity 5 3,093,183 15%
HFA SHOP kS 2,450,000 15%
HOME 5 1,500,000 9%
Deforred Development Fee 5 285.891 2%
Total Sources of Funds 3 16,491,123 180%




REGAN DEVELOPMENT CORPORATION
{An S-Corporation)

BALANCE SHEETS
DECEMBER 31, 2015 AND 2018
ASSETS
2019 2018

Current assets:

Cash - operating § 1,277,418 $ 1,805,300

Security deposit 10,520 10,520

Developer fee receivable, current portion 3,077,873 5,555,843

Other recsivable 20,500 20,500

Prepaid development costs 3,010,845 1,806,940
Total current assets 8,297,156 0,235,103

Developer fee receivable, net of current portion 12,667,623 8,178,698
Total assets 3 20,964,781 $ 17,417,301

LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities:
Credit line payable $ 3,105,572 $ 1,697,050
Accounts expenses and payroll taxes 91,974 128,056
Total liabilities 3,197,546 1,825,106
Stockholders' Equity
Common Stock 1,000 1,000
Retained earnings 17,766,235 15,591,695

Total liabilities and stockholders’ equity $ 20,964,781 $ 17,417,801




REGAN DEVELOPMENT CORPORATION

(An 8-Corporation)

STATEMENTS OF OPERATIONS AND RETAINED EARNINGS

FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

2019 2018
Revenne:
Developer fees $ 4,372,881 § 3,350,201
Miscellaneous 99,075 125,191
Consulting 976,726 1,054,440
Total revenue 5,448,682 4,529,932
Operating expenses:
Compensation to officer 300,000 300,000
Development 1,983,305 667,710
Consulting fees 60,200 70,068
Payroll expense 85,791 73,218
Payroll taxes 27,512 26,250
Pensions 91,974 128,056
Employee benefits 91,222 83,985
Rent 26,468 28,688
Interest 97,887 61,857
Admindstrative 153,578 104,791
Taxes 2,602 9,266
Total operating expenses 2,960,539 1,553,889
Net income (loss) 2,488,143 2,976,043
Retained eamings - beginning of year 15,591,693 13,510,916
Distributions (313,603) (895,264)
Retained earnings - end of year $§ 17,766,235 15,591,695




