Request for Proposals
Service of Developing a Cost Benefit Analysis

For the 

Town of Hempstead Industrial Agency and

Impact Analysis for IDA Projects

Located in the Villages of Hempstead and Freeport

May 25, 2018

Issued by the Town of Hempstead Industrial Development Agency

Frederick E. Parola, CEO

350 Front Street

Hempstead, New York 11550

516-489-5000 extension 4200

The Town of Hempstead Industrial Development Agency (“Agency”), a public benefit corporation established pursuant to Title 1 of Article 18-A of the New York General Municipal Law and Section 905 of the New York General Municipal Law (the “act”) for the purpose of assisting businesses expanding in, or relocating to the Town of Hempstead to create jobs and retain employment, repurpose vacant buildings and parcels, construct new improvements as well as stabilizing the tax base in the Town of Hempstead. The Agency, as a non-profit, quasi-governmental authority, functions in the public interest. 
The Agency is seeking the development of (1) Cost Benefit Analysis and (2) Impact Analysis Services and/or program to analyze the impact of particular development projects within the Town of Hempstead. The Agency is accepting responses to this Request for Proposals in order to find the most qualified source to provide the (1) Cost Benefit Analysis program or service as required by Section 859-(a)(5)(b) of the Act, and (2) Impact Analysis required for all projects considered by the Town of Hempstead Industrial Development Agency located in the Village of Hempstead or the Village of Freeport.  Firms interested in responding should indicate whether they are responding to provide the Cost Benefit Analysis services and/or the Impact Statement Services in  their response.  The Agency reserves the right to select different firms or individuals to provide the cost benefit services and impact statement services.
The Cost Benefit Analysis and Impact Analysis must include the primary and secondary impacts of a particular development/project in the Town of Hempstead and other taxing jurisdictions, and should include the ripple effect impact on the community at large inclusive of sales tax exemption, mortgage recording tax exemption and a Payment in Lieu of Tax Agreement.

Part 1: Cost Benefit Analysis Requirements:
The Cost Benefit Analysis must include the impacts of (a) the creation or retention of permanent, private sector jobs, (b) the estimated value of any tax exemptions to be provided, (c) the amount of private sector investment generated or likely to be generated by the proposed project, (d) the likelihood of accomplishing the proposed project in a timely fashion, (e) the extent to which the proposed project will provide additional sources of revenue for municipalities and school districts, and (f) any other public benefits that might occur as a result of the project.

Part 2: Impact Analysis Requirements:

The Impact Analysis for projects located in the Village of Hempstead or the Village of Freeport must include the impacts on the village of the project and the planned PILOT Agreement.

Many of the factors in Part 1 may be relevant for Part 2, provided that the impact analysis will require a more detailed analysis of the impact of any PILOT’s on the taxing jurisdictions.

The following submission guidelines and requirements apply to the Request for Proposal for Part 1 (Cost Benefit Analysis) and Part 2 (Impact Analysis):

1.  Only qualified individuals or firms with prior experience and expertise on this type of analysis should submit a proposal in response to the RFP.
2. Submitting a proposal should be received by the Agency no later than June 20th, 2018.
3. Responses should include a list of the projects and or entities you have previously done work for and shall include references.

4. The proposal should include samples and a specific description of the (1) Cost Benefit Analysis and (2) Impact Analysis and an overview of the procedure or procedures that are necessary for the development of the program and or service for the finalization of the Cost Benefit Analysis and Impact Analysis
5. A price proposal shall be included for a) Cost Benefit Analysis prepared by your firm, b)Impact Analysis for projects in the Village of Hempstead and the Village of Freeport, c)the creation of a program whereby the Agency can input the specific information into a template to generate said analysis and Analysis.

6. Time frame by which each of these tasks can be performed or in the instance of a template, the length of time it will take to create.
7. Proposal must be signed by a representative and authorized signatory of the firm making the submission.

8. If you have a standard set of terms and conditions, please submit them with your proposal.  All terms and conditions will be subject to negotiation.

9. Proposals will be valid for a period of six (6) months and shall expire December 31, 2018.
10.  The Agency anticipates selecting at least 3 firms/individuals to have more in-depth discussions, and may make an award to one of these selected individuals or firms. The Agency is not obligated to enter into any contracts with any firm or individuals
PROJECT DESCRIPTION

Part 1 – Cost Benefit Analysis:

The purpose of the request is to develop a cost benefit analysis that encompasses the impact of specific development projects in the Town of Hempstead ranging from housing, manufacturing, office construction, equipping and furnishing, hotels, assisted living facilities and retail developments. The analysis should include the impact of sales tax exemptions for the equipping, constructing and furnishing of the facility, the impact of the partial mortgage recording tax exemption and the impact of the facility receiving a Payment in Lieu of Tax Agreement (“PILOT”) for the phase-in of specific tax increases while the project is in the PILOT for a term of ten, twelve, fifteen and twenty years. 
Part 2 – Impact Analysis:
For projects located in the Village of Hempstead and the Village of Freeport an additional Impact Analysis must be created and include the impacts and benefits on the village of the project and the planned PILOT Agreement. Such analysis may include similar information in the cost benefit analysis or include additional or different factors.
SCOPE OF WORK – Part 1 and Part 2
Criteria One:  Development of a template type program to be used by Agency Staff as an input of the specifics of the Project which the output result reflected by the information about the project.  Please include the time-frame for this program completion.

Criteria Two: Scope of work of your firm to develop a specific Cost Benefit Analysis and Impact Analysis (where necessary) for a defined project inclusive of consideration of the cost of project, employee creation and/or retention, cost of specifics related to qualifying materials, furniture and fixtures associated with sales tax exemption. 

Criteria Three: Consideration of partial mortgage recording tax exemption and its impact on the local economy due to the exemption.

Criteria Four:  The Cost Benefit Analysis and Impact Analysis should focus primarily on the benefit of the PILOT Agreement and on the ripple effects of the granting of such agreement on both the local economy and county wide over the specified period of time.

Criteria Five:  Consideration must be given to job creation and job retention when analyzing the benefits and impact of the specific project.

Criteria Six:  The analysis should consider new construction, expansion, construction costs and equipment costs.  The equipment costs should be a factor when considering the impact of purchases made in New York State and the sales tax exemption being granted

Criteria Seven:  Consideration of the wages paid during construction, presently for retention purposes and in the future for creation and new construction must be a factor when completing the Cost Benefit Analysis.

All submissions must be received by 4:30 p.m. eastern standard time on June 20, 2018.  All proposals will be based on responsiveness to the requirements as set forth, past performance and experience, samples of work and cost factors.

The Town of Hempstead Industrial Development Agency reserves the right to award the project to the firm/individual as solely determined by the Town of Hempstead IDA and at its absolute discretion.

Questions can be forwarded to Edie Longo, Deputy Executive Director/CFO, elongo@tohmail.org.

