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        2                   MS. LONGO:  My name is Edie

        3             Longo.  I'm the Deputy Executive

        4             Director and CFO of the Town of

        5             Hempstead IDA.  I'm going to read

        6             the public notice so we know what

        7             we're here for.

        8                   Notice is hereby given that a

        9             Supplemental Public Hearing pursuant

       10             to Article 18-A of the New York

       11             State General Municipal Law will be

       12             held by the Town of Hempstead

       13             Industrial Development Agency on the

       14             1st day of August, 2008 at 9:30

       15             a.m., local time, at 351 Stewart

       16             Avenue, Village of Garden City, New

       17             York, in connection with the

       18             following matters:

       19                   Alrose GCH Manager LLC, a

       20             limited liability company duly

       21             organized and validly existing under

       22             the laws of the State of Delaware

       23             and authorized to transact business

       24             in the State of New York, on behalf

       25             of itself and/or the principals of
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        2             Alrose GCH Manager LLC and/or an

        3             entity formed or to be formed on

        4             behalf of any of the foregoing

        5             (collectively the Company), on

        6             behalf of itself and/or Alrose GCH

        7             LLC, a limited liability company

        8             duly organized and validly existing

        9             under the laws of the State of

       10             Delaware and authorized to transact

       11             business in the State of New York,

       12             on behalf of itself and/or the

       13             principals of Alrose GCH LLC and/or

       14             an entity formed or to be formed on

       15             behalf of any of the foregoing

       16             (collectively Alrose GHC), Alrose

       17             JGG Hotel LLC, a limited liability

       18             company duly organized and validly

       19             existing under the laws of the State

       20             of New York, on behalf of itself

       21             and/or the principals of Alrose JGG

       22             Hotel LLC and/or an entity formed or

       23             to be formed on behalf of any of the

       24             foregoing (collectively Alrose JGG

       25             Hotel) and Alrose JGG Land LLC, a
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        2             limited liability company duly

        3             organized and validly existing under

        4             the laws of the State of New York,

        5             on behalf of itself and/or the

        6             principals of Alrose JGG Land LLC

        7             and/or an entity formed or to be

        8             formed on behalf of any of the

        9             foregoing (collectively Alrose JGG

       10             Land and together with Alrose GHC

       11             and Alrose JGG the Related

       12             Companies) has applied to the Town

       13             of Hempstead Industrial Development

       14             Agency (the Agency) to enter into a

       15             transaction in which the agency will

       16             assist in the acquisition of an

       17             approximately 8.511 acre parcel of

       18             land located at 45 Seventh Street,

       19             Garden City, Town of Hempstead,

       20             Nassau County, New York (also

       21             identified as Section 34, Block 65,

       22             Lot 4) and the renovation and

       23             equipping of an approximately

       24             269,053 square foot existing

       25             building comprising a nine-story
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        2             hotel complex including 272 guest

        3             rooms together with amenities

        4             including, but not limited to, an

        5             indoor spa, restaurants and banquet

        6             facilities, and the significant

        7             upgrades of all the guest rooms,

        8             restaurants, banquet areas, spa,

        9             portico and relating landscaping,

       10             all to be used by the Company and

       11             the Related Companies to provide a

       12             full range of services to the

       13             extended-stay business traveler

       14             visiting the Town of Hempstead (the

       15             Facility).  The Facility will be

       16             initially operated and/or managed by

       17             the Company and/or one of the

       18             Related Companies.

       19                   The Agency will acquire title

       20             to the Facility and lease or sell

       21             the Facility to the Company and/or

       22             the Related Companies pursuant to a

       23             lease or installment sale agreement.

       24             At the end of the lease or sale

       25             term, the Company or one of the
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        2             Related Companies will purchase the

        3             Facility from the Agency.  The

        4             Agency contemplates that it will

        5             provide financial assistance to the

        6             Company and the Related Companies in

        7             the form of abatement of real

        8             property taxes on the Facility,

        9             sales tax exemptions, and exemptions

       10             from the mortgage recording tax if a

       11             mortgage is required now or in the

       12             future, consistent with the policies

       13             of the Agency.

       14                   MR. RYAN:  My name is John

       15             Ryan.  I'm counsel to the Town of

       16             Hempstead Industrial Development

       17             Agency.

       18                   At this time, I would ask if

       19             one of the reporters could just hand

       20             me up the list of people who signed

       21             in.

       22                   THE REPORTER: (Handing.)

       23                   MR. RYAN:  The first individual

       24             on the list is -- and if I

       25             mispronounce the name, I
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        2             apologize -- Robert Feirsen of the

        3             Garden City Public Schools.

        4                   MR. FEIRSEN:  My name is Robert

        5             Feirsen.  I'm superintendent of

        6             schools for Garden City Schools.

        7             Thank you for allowing us to speak.

        8                   First, I find it a little bit

        9             interesting, to say the least, that

       10             we're here to inform a

       11             decision-making process where we've

       12             been told a decision has already

       13             been reached.  And secondly, the

       14             decision makers are not present at

       15             the meetings so that's kind of

       16             unusual to me.

       17                   Nevertheless, I would like to

       18             make a statement.

       19                   MR. RYAN:  Please.

       20                   MR. FEIRSEN:  On behalf of the

       21             Board of Education and resident

       22             taxpayers of Garden City Public

       23             Schools, we submit this Position

       24             Statement in response to the Notice

       25             of Supplemental Public Hearing dated
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        2             July 21, 2008.  The stated purpose

        3             of the Supplemental Public Hearing

        4             is to address the application of the

        5             named companies who are identified

        6             as the potential purchasers of the

        7             Garden City Hotel.  We refer to the

        8             purchasers collectively as Alrose

        9             GHC.  Alrose GHC seeks to obtain tax

       10             abatement benefits from the Town of

       11             Hempstead IDA upon the purchase of

       12             the Hotel.

       13                   The Garden City Public Schools

       14             has previously submitted two letters

       15             to the Town IDA, dated May 23, 2008

       16             and June 5, 2008, in connection with

       17             this matter.  We assume the board

       18             members, who are not here, we assume

       19             they have familiarity with the

       20             content of those letters and

       21             incorporate them by reference.

       22                   The July 21, 2008 Supplemental

       23             Public Hearing Notice, as well as

       24             the prior public hearing notice

       25             dated April 3, 2008, state that all
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        2             persons will have the opportunity to

        3             review the application for financial

        4             assistance and an analysis of the

        5             costs and benefits of the proposed

        6             facility.  However, the Town IDA has

        7             never provided the School District

        8             with any cost-benefit analysis

        9             despite our repeated requests for

       10             that information.

       11                   By letter of July 15, 2008, the

       12             Town IDA stated that it did not

       13             furnish any municipalities with a

       14             projected cost or a benefit

       15             analysis.

       16                   Nevertheless, we have completed

       17             our own cost analysis of the impact

       18             of the proposed tax abatement upon

       19             the taxpayers of the Garden City

       20             Public Schools, which is set forth

       21             in our letter dated June 5, 2008.

       22                   To summarize, our cost analysis

       23             of the impact of the proposed tax

       24             abatement to Alrose GCH would result

       25             in a tax revenue shortfall to the
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        2             School District conservatively

        3             estimated at $2.8 million over the

        4             course of the 10 years of the

        5             proposed payment-in-lieu-of-taxes

        6             (PILOT) agreement.  That $2.8

        7             million would have to be made up by

        8             the School District's residents and

        9             small business owners.  Our

       10             calculation does not address the

       11             impact of a reassessment of the

       12             Garden City Hotel at a higher value,

       13             although it is clear from the prior

       14             statements of the Nassau County

       15             Assessor, Harvey Levinson, that an

       16             increase in assessment would result

       17             in additional, but as yet

       18             unquantifiable, revenue loss to the

       19             School District.

       20                   The Town IDA is required to

       21             provide a cost-benefit analysis.  In

       22             terms of the asserted benefits of

       23             the tax relief, we reviewed one

       24             stated potential benefit; namely,

       25             the number of jobs Alrose GCH claims
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        2             will be created.  Alrose GCH's

        3             application to the Town IDA claims

        4             that the number of jobs at the hotel

        5             will increase by 21 full-time jobs

        6             and by six part-time jobs.  There is

        7             no indication whether these jobs

        8             will be permanent or temporary;

        9             whether they will be minimum wage

       10             jobs or jobs with a potential to

       11             stimulate the local economy.

       12             However, the potential cost to the

       13             School District is substantial.  The

       14             tax shift to the District's

       15             residents will increase the risk of

       16             a failed school budget at a time

       17             when caps on property taxes are

       18             increasing in reality.

       19                   A failed school budget can

       20             potentially result in the loss of

       21             instructional positions which can

       22             further negatively affect the local

       23             economy.  Many District employees

       24             are local residents and the quality

       25             of a community's education has a
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        2             direct effect on property values.

        3                   Therefore, the alleged benefit

        4             that may arise from the creation of

        5             27 full and part-time jobs pales in

        6             comparison to the detriment that

        7             would result to the School District

        8             and the taxpayers of the community.

        9                   The Town IDA's own policy

       10             states in effect that its general

       11             policy relative to the amount of tax

       12             abatement relief is to provide for

       13             10-year abatements on improvements

       14             (referring to the increases in

       15             assessed value) made to the real

       16             property.  The policy contemplates

       17             an abatement of 50 percent on the

       18             increase in assessed value the first

       19             year and decreases by 5 percent each

       20             year over a 10-year period.

       21                   However, the proposed tax

       22             relief as stated in the Supplemental

       23             Public Hearing Notice is much more

       24             expansive because it does not limit

       25             the tax relief to taxes on the
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        2             increased assessment.  We note that

        3             the first Public Hearing Notice

        4             dated April 3, 2008 did limit the

        5             tax relief to the taxes based on the

        6             increased assessment.  The Town

        7             IDA's approving resolution confers a

        8             tax abatement based on the total

        9             amount of real property tax assessed

       10             on the Hotel.  On this basis, the

       11             Town IDA is violating its own

       12             policy.

       13                   The Town IDA was required to

       14             obtain the input of the School

       15             District when it developed its tax

       16             exemption policy.  The Town IDA is

       17             required to consider a number of

       18             factors in a decision to confer a

       19             tax abatement, including the

       20             demonstrated public support for the

       21             proposed project, and whether the

       22             proposed project will provide

       23             additional sources of revenue for

       24             municipalities and school districts.

       25                   The Town IDA is required to
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        2             follow its own policies in granting

        3             tax abatements.  The Town IDA, if it

        4             wishes to deviate from its policies,

        5             is required to provide prior notice

        6             to the School District of a

        7             deviation and to notify the School

        8             District in writing of any of the

        9             reasons for deviating from its

       10             policy.  The Town IDA has not

       11             complied with any of these

       12             requirements.

       13                   Likewise, the Town IDA has not,

       14             on its own initiative, provided any

       15             written information, financial or

       16             otherwise, to the School District

       17             regarding the granting of the

       18             proposed tax abatement to Alrose

       19             GCH.  The Town IDA has not even

       20             provided the proposed PILOT

       21             agreement to the School District.

       22             Even then, the Town IDA only

       23             provided a minimal amount of

       24             information to the School District

       25             pursuant to a FOIL request for which
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        2             the IDA charged the School District

        3             a fee.

        4                   The Notice of Supplemental

        5             Public Hearing states that Alrose

        6             GCH has applied to the Town of

        7             Hempstead to enter into a

        8             transaction in which the IDA will

        9             assist in the acquisition and

       10             renovation of the Garden City Hotel.

       11                   In accordance with that

       12             application, the Town IDA will hear

       13             and accept written comments from all

       14             persons with views in favor of or

       15             opposed to the proposed financial

       16             assistance to the company.  Thus, on

       17             its face, the Supplemental Public

       18             Hearing Notice references the

       19             proposed financial assistance.

       20                   Conversely, on July 15, 2008,

       21             Alrose GCH's attorney stated in open

       22             court and on the record that, "Right

       23             now Alrose has a contract with IDA

       24             to provide financing."  That

       25             attorney represented that the IDA's
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        2             financial assistance is, in effect,

        3             "a done deal," that the bank

        4             providing financing to Alrose GCH

        5             based its financing upon the IDA

        6             deal and that a closing is imminent

        7             for the conveyance of the Garden

        8             City Hotel contingent on this

        9             proposed tax relief.  We note that

       10             the Town IDA's own attorney was

       11             present in court when the statements

       12             were made.  By his silence, he

       13             tacitly agreed with those statements

       14             that a contract exists between the

       15             Town IDA and Alrose GCH for the tax

       16             abatement financing and that a tax

       17             abatement award was already in

       18             place.

       19                   Alrose GCH further represents

       20             that it has relied on the proposed

       21             tax relief to such an extent that it

       22             claims damages in the amount of $20

       23             million if the relief is not

       24             granted.  Thus, a Supplemental

       25             Public Hearing Notice and these
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        2             proceedings appear flagrantly

        3             superfluous on their face.

        4                   Finally, we must note that

        5             Alrose GCH's actions as described

        6             above in response to our attempts to

        7             assert the rights of the Garden City

        8             School District taxpayers to

        9             challenge the proposed tax

       10             abatement.  Alrose GCH has filed a

       11             Notice of Claim against the School

       12             District for $20 million in an

       13             obvious attempt to chill the School

       14             District's exercise of its

       15             constitutional right to challenge

       16             the Town IDA's action, with the

       17             tacit acquiescence of the Town IDA.

       18             A fair-minded Town IDA would have

       19             rebuked such heavy-handed tactics.

       20                   In conclusion, in the current

       21             economic climate, when taxpayers are

       22             already squeezed, and when the

       23             governor of New York State pointedly

       24             warns of record tax shortfalls and

       25             of tough times ahead, and has even
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        2             called the State Legislature back

        3             into session to address this tax

        4             shortfall, the awarding of an

        5             extravagant tax abatement to a

        6             private developer upon the backs of

        7             Garden City taxpayers simply cannot

        8             be justified.

        9                   We respectfully request that

       10             the proposed application be denied

       11             for the reasons set forth above.

       12                   I thank you for giving me the

       13             time to make this statement.

       14                   I have copies which we will

       15             distribute to everyone.

       16                   MR. RYAN:  Thank you.

       17                   Before I call the next speaker,

       18             I just want to note for the record,

       19             as was the case at the original

       20             public hearing, the application of

       21             Alrose and the financial analysis

       22             are available for review.  They were

       23             then and they are now.

       24                   The next speaker is Colleen

       25             Foley --
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        2                   (A collective "Where are

        3             they?")

        4                   MR. RYAN:  -- right here

        5             (indicating) -- of the Garden City

        6             Schools.

        7                   MS. FOLEY:  Good morning.  My

        8             name is Colleen Foley.  I am the

        9             second president of the Garden City

       10             School Board to come in front of you

       11             regarding the proposed application

       12             with the hotel.  Ken Monaghan was

       13             the first.

       14                   I too am a little confused at

       15             the lack of attendance by IDA board

       16             members.  It would be difficult for

       17             me as a board president of the

       18             school to conduct a meeting with

       19             less than 10 percent of my

       20             membership present.  But

       21             nonetheless, I would like to read

       22             this statement.

       23                   I want to reiterate the board's

       24             concern, not only with the

       25             application process but with our
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        2             position that with essentially no

        3             change in the circumstances

        4             surrounding the application and with

        5             our projection of significant loss

        6             of revenue as a result of the

        7             proposed PILOT, it remains

        8             impossible for the Board of

        9             Education to support the IDA

       10             designation for the Garden City

       11             Hotel.

       12                   Over the last several weeks

       13             I've come to learn the IDA's

       14             purpose.  The first is to promote,

       15             develop, encourage and assist in the

       16             acquisition and improvement of

       17             industrial manufacturing and

       18             industrial facilities in order to

       19             advance job opportunity.  And the

       20             second is to promote the economic

       21             welfare of the people of the State.

       22                   The Garden City school board is

       23             not in opposition to the statement.

       24             We are not in opposition to an IDA

       25             or PILOTS that result in the overall
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        2             benefit to the community.  This

        3             application does not do that,

        4             however.  This application process

        5             has been troubled with procedural

        6             missteps, a lack of responsiveness

        7             in supplying information to the

        8             School District required by the

        9             IDA's own regulations and overall

       10             lack of cooperation between

       11             governmental agencies and the lack

       12             of consideration of the affect on

       13             the School District and the

       14             taxpayers of Garden City on the part

       15             of the Alrose Corporation.

       16                   The statement previously read

       17             by Dr. Feirsen specifically

       18             summarizes our concerns.  The Board

       19             of Education fully supports the

       20             statement.

       21                   The additional burden placed on

       22             our resident taxpayers of Garden

       23             City far outweighs any benefits this

       24             PILOT may potentially have.  For

       25             example, the additional jobs created
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        2             by the hotel would be negated if the

        3             long-range affects of the Pilot was

        4             if the School District had to

        5             downsize programs, create larger

        6             classes, or ultimately eliminate

        7             positions as a result of budget

        8             cutbacks.

        9                   Garden City is an interwoven

       10             community.  All its parts, the

       11             residents, the businesses, the

       12             school, the Village government, all

       13             the agencies affect each other and

       14             must have a beneficial relationship

       15             with each other.

       16                   This is not unlike what the IDA

       17             is planning to accomplish by

       18             creating beneficial economic

       19             situations for growing businesses

       20             and balancing this with the welfare

       21             of the community and their

       22             residents.

       23                   So simply, for every action

       24             there is a reaction.  Taking

       25             productive and carefully examining
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        2             action is key for achieving positive

        3             reaction.  The reaction to granting

        4             this application is the shifting of

        5             a tax verdict from a well-funded

        6             healthy corporation for the specific

        7             financial advantage of that

        8             corporation to the already

        9             overburdened residents of the small

       10             businesses of Garden City.

       11             Ultimately the residents with

       12             residences would be subsidizing this

       13             sale at the expense of their

       14             students in the school system.

       15                   At this point, I respectfully

       16             ask that the IDA board carefully

       17             weigh the action and reaction of

       18             this situation and deny this

       19             application.  Thank you for your

       20             time.

       21                   MR. RYAN:  Thank you.  The next

       22             speaker is Cathy Wood.

       23                   MS. WOOD:  Good morning.  Cathy

       24             Wood.  I'm a resident of Garden

       25             City.  I would like to thank you for
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        2             the opportunity to speak before you

        3             and I would also like to thank my

        4             School District for standing behind

        5             the residents and taxpayers in

        6             advocating that this be denied.

        7                   I believe that this is a

        8             private real estate transaction

        9             between two private entities and

       10             should not be done at the expense of

       11             the Garden City taxpayers.  I've

       12             worked hard to get into Garden City

       13             and to stay here.  I don't believe

       14             that my taxes should be increased so

       15             that the Garden City Hotel could be

       16             renovated.

       17                   If the negotiated price was

       18             maybe too much then maybe it should

       19             have been decreased so that Mr.

       20             Rosenberg could do the renovations

       21             that he wants at his expense, but

       22             that is at his costs and should not

       23             be at the cost of the Garden City

       24             residents.  Thank you.

       25                   MR. RYAN:  Thank you.  Gerard
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        2             Fishberg, Village attorney for the

        3             Village of Garden City.

        4                   MR. FISHBERG:  Thank you.  Good

        5             morning.  My name is Gerard

        6             Fishberg.  I'm a member of the firm

        7             of Cullen & Dykman.  We're the

        8             attorneys for the Village of Garden

        9             City.

       10                   We appear before you on behalf

       11             of the Village and we are here also

       12             fully in support of the position

       13             that you just heard taken by the

       14             Garden City School District.

       15                   First, I'd like to know maybe

       16             can you advise us as to what is a

       17             Supplemental Public Hearing?  I

       18             couldn't find anything in the

       19             statutes involving the IDA that sets

       20             forth a Supplemental Public Hearing.

       21                   Is that something that you can

       22             inform us about?

       23                   MR. RYAN:  I think not.  I

       24             think we're having a hearing and

       25             you're hear pursuant to the statute
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        2             to advise of your position regarding

        3             this proposal.

        4                   MR. FISHBERG:  It is our

        5             position that this process, whatever

        6             this Supplemental Hearing is, that

        7             this process needs to start anew and

        8             we assume that that's what's going

        9             to happen, that any of the actions

       10             that have been taken so far by the

       11             IDA as part of what transpired since

       12             the May 6th hearing in this building

       13             that those actions should begin anew

       14             and based on what you've heard at

       15             this hearing today.

       16                   I also note for the record that

       17             the hearing is being conducted by

       18             the IDA attorney and CFO and that no

       19             member of the IDA board is present.

       20                   While the wording of the notice

       21             for this hearing is different from

       22             the notice of the May 6th hearing, I

       23             note that the IDA's uniform tax

       24             exemption policy still states that,

       25             "the abatement will apply to the
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        2             increased assessments resulting from

        3             the renovation of existing buildings

        4             or new construction."  Again,

        5             increased assessments.

        6                   It's clear from the application

        7             that's been filed with the IDA that

        8             the construction and renovation

        9             costs are merely $10.5 million, not

       10             the entire purchase price of the

       11             hotel.

       12                   Consequently, even if this

       13             project qualified for IDA

       14             assistance, any tax relief should be

       15             limited to the abatement of taxes

       16             resulting from the increase in the

       17             assessment due to the $10.5 million

       18             construction and renovation.

       19                   However, it's questionable at

       20             best as to whether this deal

       21             actually qualifies for IDA

       22             assistance.  The IDA uniform tax

       23             exemption policy is supposed to

       24             address several factors as set forth

       25             in General Municipal Law Section
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        2             874-4.  One of those factors is that

        3             the extent to which the project will

        4             create or retain permanent private

        5             sector jobs.  In this case, there is

        6             absolutely no showing that any

        7             current jobs at the hotel are in

        8             jeopardy.  The estimated increase in

        9             jobs set forth in the application is

       10             minimal.

       11                   There is nothing that suggests

       12             that any of the stated increases and

       13             jobs are permanent.  In fact, from

       14             what I assume, that most of the

       15             stated increases are probably

       16             temporary jobs during the

       17             construction and renovation of the

       18             hotel.

       19                   Another factor which must be

       20             considered is demonstrated public

       21             support for the project.  There has

       22             been no public support here.  Not

       23             withstanding statements made by the

       24             IDA board members at some of the

       25             previous hearings, the Village has
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        2             expressed no concerns about

        3             demolition of this downtown business

        4             or of the hotel so the Village is

        5             comfortable with the hotel and the

        6             deal as it is without the need for

        7             any kind of IDA assistance.

        8                   In addition, the project fails

        9             to qualify for IDA assistance

       10             because it is a retail project.  The

       11             IDA itself has made that finding

       12             that it's a retail project.  To try

       13             to come within some tourism

       14             destination exemption is at best

       15             questionable.  The tourism

       16             destination is defined in the law as

       17             a location or a facility which is

       18             likely to attract a significant

       19             number of visitors.

       20                   Now, the hotel is not that type

       21             of tourism destination.  It's not

       22             the Alamo.  It's not an amusement

       23             park.  It's not an historic downtown

       24             district that in and of itself

       25             attracts tourism.

                       FEVOLA REPORTING & TRANSCRIPTION INC. (631) 724-7576

        1                        Supplemental Hearing     31

        2                   Lastly, the Village stands to

        3             lose about $1 million in taxes over

        4             the next 10 years and the Village

        5             taxpayers who have to pay both

        6             Village and School District taxes

        7             will bear an approximately 3 to $4

        8             million loss during that period,

        9             which as it's been indicated, will

       10             be spread among the rest of the tax

       11             base in Garden City.

       12                   For all these reasons the IDA

       13             should not go forward with any

       14             assistance to this project and we

       15             thank you for your contention.

       16                   MR. RYAN:  Thank you.  The next

       17             speaker is Harvey Levinson, Nassau

       18             County Assessor.

       19                   MR. LEVINSON:  Thank you.  Mr.

       20             Levinson.  Good morning.  I think

       21             it's probably clear from what you

       22             all read in the media that it's been

       23             my personal involvement that this

       24             resulted in these hearings, but the

       25             person who gets the credit for all
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        2             of this, the person who had the

        3             courage to fight City Hall, to draw

        4             this to my attention, but for Ms.

        5             Slattery we would not be here.

        6                   She is not a politician.  She

        7             came to me by way of an e-mail.  I

        8             just want to give you the history of

        9             this so you understand why this

       10             whole process was so secretive and

       11             was so unfair to the residents of

       12             Garden City.

       13                   On May 5th, 2008 at 10:55 --

       14             she stays up very late I might

       15             add -- she sent me an e-mail that I

       16             received in my office saying as

       17             follows:  In the general

       18             communication section of the agenda

       19             for the Garden City, New York Board

       20             of Trustees meeting April 7th, it is

       21             noted that there will be a notice of

       22             hearing on Tuesday, May 6th.  The

       23             hearing regards the application of

       24             Alrose GCH Manager, et cetera, and

       25             their application to the Town of
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        2             Hempstead IDA to enter into a

        3             transaction which the IDA will

        4             assist in the acquisition of the

        5             hotel.

        6                   Now, you know as a County

        7             assessor I get blamed for a lot of

        8             things and some of you have e-mailed

        9             me and said that I was the person

       10             who created these PILOTS and why did

       11             I allow this to happen.

       12                   We spoke the following day and

       13             we have been speaking constantly and

       14             she and myself have been playing

       15             detective work, if you will, to try

       16             and unravel what has happened here.

       17                   The hearing was held in this

       18             very building on May 6th.  The only

       19             people who showed up was Mr.

       20             Fishberg representing the Village,

       21             the attorney for the Garden City

       22             Hotel.  There were no members of the

       23             public because no one knew about the

       24             hearing.  There is no transparency

       25             in the IDA.  Their explanation to me
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        2             and the community was, Mr. Levinson,

        3             if you look in the classified

        4             section of Newsday, you would have

        5             found the public hearing.

        6                   I did not look in the

        7             classified section of Newsday and

        8             now I am reading the classified

        9             section of Newsday to look for legal

       10             notices.

       11                   So no one showed up at the

       12             meeting and I wrote a letter to the

       13             Garden City News --

       14                   MR. RYAN:  Mr. Levinson, I'm

       15             going to let you keep going but

       16             you're here to comment on this

       17             project.  Are you going to comment

       18             on it?

       19                   MR. LEVINSON:  I think you've

       20             represented arrogance here.  Your

       21             position is throwing those pieces of

       22             paper over there saying read this.

       23             That does not demonstrate that you

       24             are here to hear anything new.

       25                   MR. RYAN:  That is not a fair
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        2             comment.  I ask you to direct your

        3             comments, if you would, to the

        4             project which is what the public

        5             hearing is about.

        6                   MR. LEVINSON:  I will continue.

        7             I will try to be concise.

        8                   MR. RYAN:  Good.

        9                   MR. LEVINSON:  After this first

       10             public hearing was attended, I wrote

       11             a letter to the Garden City News,

       12             which hopefully will be in the

       13             record, asking that there be a new

       14             hearing and that the Town and IDA by

       15             using a legal notice in the

       16             newspapers was not suffice.

       17                   The subsequent event was a

       18             hearing that I think you all

       19             attended at the Hempstead Town Hall

       20             in which I requested the members of

       21             the community, and they came in

       22             record numbers to that hearing, to

       23             express their outrage.  There was so

       24             much consternation at that hearing

       25             that the IDA did something unique.
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        2             They adjourned the meeting and set

        3             it for 10 days later.  Ten day later

        4             I was at the meeting and asked to

        5             speak.  When I asked for permission

        6             to speak like I'm hearing now, Mr.

        7             Parola, the executive director,

        8             called security with the threat of

        9             removing me from the room because I

       10             was trying to express my opposition.

       11                   Let me continue.

       12                   I would like to follow up on

       13             what Mr. Fishberg said and other

       14             speakers.  I'm simply at a loss how

       15             the Hempstead IDA could treat Garden

       16             City like this.  This almost reminds

       17             me when I saw the headline in the

       18             news last night, President Ford Drop

       19             Dead, New York City in the

       20             seventies.  What is going on in the

       21             Town of Hempstead IDA that would

       22             permit this travesty to happen.

       23                   Let's go to the legal notice

       24             that was in the newspaper.  I

       25             attended a public hearing -- excuse
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        2             me -- I attended a public courtroom,

        3             a meeting, and on the record in

        4             front of Judge Winslow.  You were

        5             there as the counsel for the IDA.

        6             Mr. Schlesinger, who I assume is not

        7             here but is the counsel for Alrose

        8             GLC, strutted around that courtroom

        9             and threatened that he would sue the

       10             Village of Garden City for $20

       11             million and he also wanted to put up

       12             the School District on notice of $20

       13             million and you, Mr.  Ryan, stood

       14             right next to him like a potted

       15             plant and never stood up for the

       16             residents to say this is very, very

       17             wrong.  You should not be having a

       18             hearing --

       19                   MR. RYAN:  Mr. Levinson, are

       20             you going to address the project or

       21             are you going to address the lawsuit

       22             because we're not here about the

       23             lawsuit?  We're here about the

       24             project.  I ask you to address the

       25             project.
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        2                   MR. LEVINSON:  With all due

        3             respect, I think we're here to

        4             address both.

        5                   MR. RYAN:  No, we're not here

        6             to address the lawsuit.

        7                   MR. LEVINSON:  With regard to

        8             the project, the legal notice that

        9             was put out about 10 days ago

       10             without any fanfare, without

       11             notifying the media that you were

       12             changing the legal notice and

       13             established a hearing today, may I

       14             respectfully ask what is the purpose

       15             of the Supplemental Notice?  What

       16             did you attempt to gain?  What is

       17             the strategy here?  Why did you do

       18             this?  As counsel, why was this

       19             legal notice changed?

       20                   MR. RYAN:  We're affording the

       21             people an opportunity to be heard on

       22             the matter pursuant to Section 859

       23             (A) of the General Municipal Law.

       24                   MR. LEVINSON:  Has this legal

       25             notice rescinded the granting of the
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        2             IDA benefits to Alrose?  Are we here

        3             because it's been rescinded or in

        4             abeyance; what is it?

        5                   MR. RYAN:  You're here to

        6             comment on the project, not to

        7             cross-examine me.  Please continue.

        8                   If you have nothing further to

        9             say on the project, I ask that you

       10             sit down and we'll have the next

       11             speaker.

       12                   MR. LEVINSON:  I will continue.

       13             The PILOT statements to the Garden

       14             City School District were not listed

       15             in the public notice.  It seems at

       16             this late stage when you apparently

       17             know, in reviewing the PILOT

       18             statements, I requested the PILOT

       19             statements that should have been

       20             released are released, as well as

       21             those financial documents and copies

       22             be made for everyone in the

       23             audience.

       24                   When you published the new

       25             public notice, I suggest the reason
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        2             that it appears to me that you did

        3             it, and Mr. Parola suggested to me

        4             that this was the reason you did it,

        5             that this was a stratagem to help

        6             you win your lawsuit against the

        7             Garden City School District and the

        8             Village because there is a present

        9             suit by the Garden City School

       10             District challenging the IDA.

       11                   The Garden City School District

       12             is the only school district who has

       13             ever had the nerve to challenge the

       14             IDA and they are met with, you

       15             challenge us now you have potential

       16             liability $20 million.  That --

       17                   MR. RYAN:  Mr. Levinson, again,

       18             I'm going to ask you if you would to

       19             direct your comments to the proposed

       20             project.

       21                   MR. LEVINSON:  The proposed

       22             project is also giving, in addition

       23             to tax abatements to the hotel

       24             developer, who everyone I think in

       25             this room agrees except for you two
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        2             that the Garden City Hotel should

        3             not get an IDA to renovate rooms.

        4             This is a cost of doing business.

        5                   I think you can't pass --

        6             Lawyers sometimes say pass the red

        7             tape test when you go to court.  How

        8             could you pass the red tape test by

        9             granting IDA benefits to a developer

       10             of a hotel and without demonstrating

       11             that there is any significant

       12             benefit other than renovated hotel

       13             rooms?

       14                   Let me speak to two topical

       15             issues.  The MTA and Long Island

       16             Railroad are connected to this

       17             project.

       18                   MR. RYAN:  You're going to

       19             connect them to this project?

       20                   MR. LEVINSON:  Yes.

       21                   MR. RYAN:  Go ahead.

       22                   MR. LEVINSON:  At least let me

       23             show you why.

       24                   The MTA gets a portion of the

       25             mortgage reporting taxes.  Mr.
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        2             Rosenberg will not have to pay

        3             almost $900,000 in mortgage

        4             reporting tax and at the first

        5             hearing he stood up and said that

        6             was very important to him.  Of

        7             course it's important to him.  Who

        8             would not like to be forgiven for

        9             $900,000 of additional taxes?  Where

       10             does that money go to?

       11             Thirty percent of that money on

       12             every IDA that gives this benefit is

       13             money taken away from the MTA.  If

       14             this property closed without IDA,

       15             the MTA would get approximately a

       16             quarter of a million dollars.

       17                   Now, it's not just this IDA.

       18             It's all the IDAs in the downstate

       19             area are taking money from the MTA.

       20             The sales tax.  Everybody.  You go

       21             to Nordstrom you pay sales tax.

       22             He's going to renovate those rooms.

       23             He's buying carpeting and paint.

       24             Every developer pays sales tax.

       25             He's not paying a penny of sales
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        2             tax.  That is about $1 million of

        3             savings.  Nassau County's budget is

        4             being strained.  $400,000 will go to

        5             the County of Nassau and this IDA,

        6             even if they should possibly grant

        7             it, should never ever include in

        8             this economic times no sales tax.

        9                   We only have two sources of

       10             revenue in the County, property

       11             taxes and sales tax.  You're

       12             stripping away the sales tax and I

       13             believe in these times you have to

       14             give very serious considerations to

       15             do it.

       16                   With regard to the comments

       17             made by the School District and the

       18             comments that they made about

       19             apparently Mr. Parola and the IDA

       20             board who is not here -- I

       21             understand Mr. Parola is on

       22             vacation.  He must have scheduled

       23             the meeting for August 1st.  I

       24             assume the other members of the

       25             board are also on vacation.  How can
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        2             the IDA board decide what's in the

        3             best interest of Garden City.  The

        4             Garden City Village is one of the

        5             best run villages in the County.

        6             They know what's best for them.

        7                   If you listen to the Village

        8             that said this is not best for us in

        9             Garden City, but you and Mr. Sasso

       10             made public statements that this is

       11             going to help Garden City otherwise

       12             a Motel 6-type of property is coming

       13             here and our downtown is going to be

       14             destroyed.  What nonsense.  And if

       15             you did say that, where is your back

       16             up?  Where is your analysis?  Tell

       17             the community where there is a

       18             written report that you have gotten

       19             with consequences.

       20                   I recognize the Garden City

       21             Hotel business is slower than they

       22             would like it to be and I accept the

       23             fact that they are not making as

       24             much in profits but Mr. Nelkin

       25             recently died.  He was going to turn
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        2             the first floor, the first top

        3             floors to condos.  That would have

        4             produced huge tax revenues to the

        5             Village and very few children.  When

        6             he died the estate decided to sell.

        7                   Mr. Rosenberg offered $91

        8             million.  Donald Trump was

        9             interested in this and all other

       10             investors.  No one was going to pay

       11             $91 million because it's completely

       12             above the market.  But then Mr.

       13             Rosenberg somehow or another between

       14             the time that he signed the contract

       15             and the few months later, he was

       16             introduced to the Hempstead IDA who

       17             apparently said, we will give you a

       18             big tax benefit.  You will not pay

       19             sales tax, you will not pay mortgage

       20             reporting tax, and this is obviously

       21             what the Village of Garden City is

       22             very opposed to as well as the

       23             School District.

       24                   When you listen to all of these

       25             comments as you have, are we here to
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        2             hear that there is going to be a

        3             vote and when will the vote take

        4             place or is this already decided by

        5             the IDA and, as I expect, this was

        6             done for litigation to make your

        7             lawsuit stronger to fight the Garden

        8             City School District and the Village

        9             in their lawsuit.

       10                   You were in court and you were

       11             defending the IDA.  There is a

       12             lawsuit pending.  I suggest what you

       13             did here is not to get public

       14             comment because Mr. Parola told me

       15             off the record in a meeting this

       16             will affect the lawsuit.  It will

       17             make it more likely that the Garden

       18             City lawsuit suing the IDA would not

       19             be successful.  I think that's

       20             really what's going on here.  You

       21             have a charade going on here that

       22             you're listening to us and there's

       23             no board member even present to hear

       24             what we're saying and to deal with

       25             the community.
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        2                   Can you just advise us what

        3             we're doing here?  What is the

        4             purpose of this hearing?

        5                   MR. RYAN:  For the third time,

        6             you're hear to give your position

        7             regarding this project under 859 of

        8             the General Municipal Law.

        9                   Every word you're saying is

       10             being transcribed, sir.  Do you have

       11             anything else you would like to add?

       12                   MR. LEVINSON:  Did you give any

       13             notification to the media that this

       14             hearing was taking place?

       15                   MR. RYAN:  Did I?  No.

       16                   MR. LEVINSON:  Did the board do

       17             it?

       18                   MR. RYAN:  Not that I'm aware

       19             of.  Notice is given, as you well

       20             know, in accordance with the General

       21             Municipal Law.

       22                   I will note though that the

       23             media is certainly here.

       24                   MR. LEVINSON:  Well, the reason

       25             the media is here in large measure
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        2             is due to two people; myself and we

        3             let Newsday know that there was a

        4             hearing and we were very disturbed

        5             that the Garden City News last week

        6             when they went to bed they knew that

        7             the hearing was coming up but the

        8             only way you saw it in Garden City

        9             News was by reading the mayor's

       10             column.

       11                   A few days later they went on

       12             line with the story but the sad fact

       13             of life is the people who read the

       14             newspaper in Garden City are reading

       15             it now because the paper is

       16             delivered on Friday.

       17                   So if you were really

       18             interested in public comment, you

       19             would have done what I would have

       20             done, what I did do.  You would have

       21             called the media and said, this is

       22             the opportunity for Garden City to

       23             be heard.  We had to struggle to get

       24             the word out.  It wasn't published

       25             in Garden City News timely and it
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        2             wasn't published in Newsday in the

        3             print edition because they were

        4             apparently unaware of it.  When they

        5             found out about it, they stepped up

        6             to the plate and they put an on-line

        7             story and there's a story now.

        8                   MR. RYAN:  Do you have anything

        9             else to say about the project, sir?

       10                   MR. LEVINSON:  Yes.  The

       11             project is bad for the Village of

       12             Garden City and I respectfully

       13             request that you do what the Village

       14             has done and you do what the School

       15             District has done.  We do -- and I

       16             am a resident of Garden City, I

       17             might add -- we do not want this

       18             project to have IDA financing.

       19                   Mr. Rosenberg suggested that he

       20             is a very wealthy developer

       21             developing in Long Beach.  He can

       22             afford to pay the mortgage tax.  He

       23             can afford to pay the sales tax and

       24             he certainly should pay for the

       25             Garden City School District the
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        2             taxes that are fair.

        3                   And I might add, as they said,

        4             this property goes under tax laws.

        5             With these improvements he knows

        6             very well the value of this hotel is

        7             going to go up.  Thank you.

        8                   MR. RYAN:  Thank you.  Before

        9             you leave I just want to clarify one

       10             thing.  Are your comments as the

       11             assessor or as a resident of Garden

       12             City or both?

       13                       MR. LEVINSON:  Both.

       14             Obviously I can't suggest that I'm

       15             not a resident and obviously I am

       16             the County assessor.

       17                   MR. RYAN:  Okay.  Thank you.

       18             The next speaker is Brian Daughnney.

       19                   MR. DAUGHNNEY:  I thank you for

       20             letting me speak.  My name is Brian

       21             Daughnney.  I'm a resident of Garden

       22             City.  I'll just say a few things.

       23             Some of things have already been

       24             spoken about by the residents,

       25             school board and Village attorney.
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        2                   To say the community is against

        3             this project would be an

        4             understatement.  The purpose of the

        5             IDA is to benefit the community.

        6             There is no benefit to our community

        7             from this IDA project.

        8                   Somewhat repeating what Ms.

        9             Wood said earlier, it seems to me

       10             that we're providing two private

       11             parties with an economic benefit.

       12             We're not providing any economic or

       13             other benefit to the community.  We

       14             are artificially preserving a

       15             purchase price.

       16                   By analogy, I'm buying a house.

       17             It needs a lot of work and I'm

       18             hiring contractors.  Where is my

       19             money?  Why am I not getting the

       20             same deal that another private party

       21             is getting?

       22                   It seems to me that it's unfair

       23             that all you're doing is preserving

       24             a purchase price when the private

       25             party should be telling the seller
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        2             lower your price if the economics of

        3             this transaction is not working.

        4                   Lastly, it seems to me that

        5             when the governor of the State goes

        6             on television and the State senate

        7             majority leader go into the

        8             newspaper and on the press and

        9             around the State and tell us how

       10             they want property tax caps and

       11             school tax caps, the IDA is taking

       12             an action that is completely

       13             contradictory to those public

       14             positions.

       15                   I think it's silly, ridiculous

       16             and contradictory to the current

       17             economics of the State that the IDA

       18             grant this application.  Thank you.

       19                   MR. RYAN:  The next individual

       20             on the speaker's list is Bonnie

       21             Gorham.

       22                   MS. GORHAM:  Thank you very

       23             much.  My name is Bonnie Gorham.

       24             I'm an attorney with Guercio &

       25             Guercio and we represent the Garden
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        2             City Union Free School District.

        3                   Initially, I would just like to

        4             make one observation and this is to

        5             you, Mr. Ryan.  You have stated

        6             repeatedly that this public hearing

        7             has nothing to do with the

        8             litigation currently pending in

        9             Supreme Court.  I would like to make

       10             the observation that you, Mr. Ryan,

       11             are the only representative of the

       12             Town IDA that is here today.  There

       13             are no board members.  Mr. Parola

       14             isn't here and you, Mr. Ryan, as we

       15             all know, is also the attorney

       16             representing the Town IDA in the

       17             litigation.  I just make that

       18             observation in contrast to what

       19             you're saying that these are two

       20             separate proceedings.

       21                   I have a number of comments to

       22             make and they will generate a number

       23             of questions which I think is clear

       24             now that Mr. Ryan has indicated that

       25             we will not be getting any
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        2             information back today from the Town

        3             IDA, which I think is unfortunate

        4             because I think the point of a

        5             public hearing, while clearly it is

        6             to receive information, I think it's

        7             also to allow the individuals who

        8             attend to walk away with a sense

        9             that they have a better

       10             understanding of the matter that is

       11             before the Town IDA board.

       12                   My first question is simply

       13             this.  Where is the cost-benefit

       14             analysis?  We were told on numerous

       15             occasions and, in fact, it is in

       16             both public hearing notices it is

       17             stated that at the public hearing

       18             the public will be provided with a

       19             cost-benefit analysis.

       20                   I know, Mr. Ryan, you're not

       21             going to address any issues but I

       22             simply ask you to respond to that.

       23                   MR. RYAN:  Right here

       24             (indicating).

       25                   MS. GORHAM:  Are we now to come
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        2             up one by one and review it or do

        3             you have copies for us?

        4                   MR. RYAN:  I have a copy here

        5             as the notice indicates available

        6             for inspection.  It was inspected

        7             the last time we had a hearing and

        8             it's here now if anyone wants to

        9             take a look at it.

       10                   MS. GORHAM:  So are we now to

       11             take the time to review it and then

       12             if we have any concerns, or

       13             questions, or comments, are we then

       14             to come and make them?

       15                   MR. RYAN:  That's up to you to

       16             do and decide.  I'm not going to

       17             advise you what you should or

       18             shouldn't do.

       19                   MS. GORHAM:  Again, I guess it

       20             depends on the purpose of this

       21             public hearing.  If it's to

       22             facilitate the residents having the

       23             opportunity to really review the

       24             materials then I would simply submit

       25             as a matter of common courtesy this
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        2             would have been furnished to the

        3             people in this room before they had

        4             the opportunity and were asked to

        5             put their names down on a speaker's

        6             list.

        7                   A couple of more comments.  The

        8             IDA uniform tax exemption policy

        9             provides 13 factors that may be used

       10             on a case-by-case basis when

       11             providing an enhanced benefit which

       12             is when a project has more than --

       13             it's anticipated to give more than

       14             $100,000 in relief.  It's also for a

       15             project that is expected to have any

       16             significant impact in the locality

       17             where the project will be located,

       18             which I think is clear from the

       19             comments today.

       20                   My question would be, and I

       21             don't expect an answer but I just

       22             would note that I don't think we've

       23             gotten any of these answers, did the

       24             IDA develop and apply a uniform

       25             process that applied these factors
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        2             in deciding whether Alrose GCH would

        3             receive the enhanced benefit?

        4                   Another question.  Did the IDA

        5             use a standard format that normally

        6             documented the specific evaluative

        7             criteria if used as the basis for

        8             deciding to approve the application?

        9                   Pursuant to General Municipal

       10             Law, Section 859 (A), which I assume

       11             the IDA is familiar with because

       12             that is the statute which governs

       13             the IDA, prior to providing any

       14             financial assistance greater than

       15             $100,000, the Agency must comply

       16             with the following prerequisite:

       17                   The first is the Agency must

       18             adopt a resolution describing the

       19             project and the financial assistance

       20             the Agency is contemplating.  The

       21             second is the Agency must hold a

       22             public hearing with respect to the

       23             project and the proposed financial

       24             assistance being contemplated.

       25                   So my question is this.  Before
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        2             today's hearing, which we all know

        3             is denominated a Supplemental

        4             Hearing, did the Agency adopt a

        5             resolution describing the financial

        6             assistance contemplated?

        7                   I submit that I did a thorough

        8             review of the IDA website and I

        9             could find no such resolution.  The

       10             only resolution I found was the

       11             March 2008 Inducement Resolution

       12             which preceded the initial public

       13             hearing.  There is no such

       14             Inducement Resolution preceding this

       15             hearing which, as we all know, is

       16             proposing a very different tax

       17             abatement than that which was

       18             initially proposed.

       19                   Along those lines I say, again,

       20             pursuant to Section 859(A)2, how can

       21             the assistance to Alrose be

       22             considered proposed or contemplated

       23             when on June 10th the IDA cast its

       24             authorizing resolution?

       25                   My few remaining questions are
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        2             this, and I don't expect an answer

        3             but I would note that to date we

        4             have not gotten answers to these

        5             questions.

        6                   Did the IDA, in connection with

        7             this project, develop specific

        8             project evaluation criteria?  Did

        9             the IDA document how they use the

       10             claims of Alrose in its application

       11             in its decision making process?  And

       12             did the IDA officials verify any of

       13             the information provided on the

       14             Alrose project application?

       15                   We would all be very interested

       16             in hearing the answers to these

       17             questions.  Thank you.

       18                   MR. RYAN:  Thank you.

       19                   MR. FEIRSEN:  Just as a point

       20             of information, there seems to be

       21             some discrepancy when you said or

       22             Ms. Longo said was there for the

       23             community.  You said the information

       24             is right there.

       25                   MS. LONGO:  They can review the
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        2             information.  If you need copies I

        3             just need somebody to fax me a

        4             letter so we can release the

        5             documents --

        6                   (Collective comments by

        7             audience.)

        8                   MR. FEIRSEN:  We're not able to

        9             see those now?

       10                   MS. LONGO:  You can absolutely

       11             look at them.  You can review them.

       12                   MR. FEIRSEN:  So we can have

       13             them?

       14                   MS. LONGO:  I will be happy to

       15             entertain anybody after the hearing

       16             is closed.

       17                   MR. RYAN:  Obviously you can

       18             look at them now.  You could have

       19             looked at them before and at the

       20             last meeting.  They were available.

       21             They are available.

       22                   UNKNOWN SPEAKER:  They were not

       23             available.

       24                   MR. RYAN:  Look, they are

       25             available.  Do you want to look at
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        2             them?  You can look at them.

        3                   The next speaker is Angela

        4             Heineman.

        5                   MS. HEINEMAN:  Good morning.

        6             My name is Angela Heineman.  I'm a

        7             trustee of the Board of Education

        8             and obviously also a resident of the

        9             Village of Garden City.

       10                   I would like to just note that

       11             this is the third hearing on this

       12             matter that I've attended; the

       13             second that I've spoken at.  I've

       14             also written a letter to the IDA and

       15             as someone who is a public servant,

       16             a community volunteer, I'm highly

       17             insulted by the fact that no board

       18             member is here in attendance to

       19             listen to the residents.

       20                   Again, just as a resident of

       21             the Town of Hempstead for 20 years

       22             it is highly insulting that no one

       23             is here in person to hear our

       24             statements.

       25                   I would like to just say that I
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        2             agree one hundred percent with the

        3             positions of the School District and

        4             the Village as they have been stated

        5             today and previously.

        6                   I would also like to just read

        7             from my letter dated June 9th to the

        8             Town of Hempstead IDA for the record

        9             at this time.

       10                   After considering both the long

       11             and short-term economic and tax

       12             implications of granting IDA

       13             benefits to the Garden City Hotel, I

       14             believe that such grants will shift

       15             a significant portion of the school

       16             tax burden to the residents of

       17             Garden City, while any benefits

       18             afforded at the end of the 10-year

       19             period are at best speculative.

       20                   In effect, the residents would

       21             be making a direct investment in the

       22             hotel purchase and renovation

       23             without any assurances or even any

       24             projection as to the potential

       25             return on that investment.
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        2                   Furthermore, this investment

        3             negatively impacts our School

        4             District's ability to pass annual

        5             budgets and to fund our educational

        6             programs for at least the next ten

        7             years.

        8                   Although I certainly respect

        9             the right of the Garden City Hotel

       10             and the Alrose Corporation to seek

       11             IDA benefits for the transaction, I

       12             believe that this is a private

       13             transaction between two

       14             well-financed economically savvy

       15             parties and I wholeheartedly object

       16             to subsidizing this sale at the

       17             expense of our students and our

       18             educational program.

       19                   Once again, I thank you for

       20             allowing residents to be heard.

       21                   MR. FEIRSEN:  Did I get

       22             everything because it says Benefit

       23             Analysis?

       24                   MR. RYAN:  The document is what

       25             I gave you.
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        2                   MR. FEIRSEN:  It said Benefit

        3             Analysis.

        4                   MR. RYAN:  Right.

        5                   MS. LONGO:  Can we proceed with

        6             the hearing?  I'll be happy to

        7             answer your questions after the

        8             fact.  Please.

        9                   MR. RYAN:  The next speaker is

       10             Sonja Slattery.

       11                   MS. SLATTERY:  Hello.  My name

       12             is Sonja Slattery.  I'm a resident

       13             of Garden City and I am here to

       14             express my support of the Village

       15             and the school board in opposition

       16             to this IDA.

       17                   Alrose stands to gain a

       18             tremendous amount from turning the

       19             Garden City Hotel into a facility

       20             for the extended-stay business

       21             traveler.

       22                   A little bit of research has

       23             indicated that in Manhattan extended

       24             stay hotels they require a 30-day

       25             minimum stay.  They have one, two
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        2             and three bedroom units and the

        3             three-bedroom units will provide

        4             $19,000 for a 30-day stay.  A

        5             two-bedroom unit will provide

        6             $12,000 for a 30-day stay and a

        7             one-bedroom unit will provide

        8             $8,000.

        9                   Now, Alrose will make a

       10             tremendous amount of money by

       11             turning this hotel into a facility

       12             for an extended-stay business

       13             traveler and the residents of Garden

       14             City should not be subsidizing a

       15             project such as this.  Thank you.

       16                   MR. RYAN:  Thank you.

       17                   MR. FEIRSEN:  Is there a cost

       18             analysis?

       19                   MR. RYAN:  Sir, I'd like to get

       20             through the list of speakers.

       21                   UNKNOWN SPEAKER:  Is there a

       22             cost analysis?

       23                   MR. RYAN:  I'd like to get

       24             through the list of speakers.  The

       25             next speaker is Angelo Corva.
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        2                   MR. CORVA:  Good morning.  My

        3             name is Angelo Corva.  I'm the

        4             proposed architect for the

        5             alterations to the Garden City

        6             Hotel.

        7                   Speaking as a resident of

        8             Nassau County for over 50 years,

        9             former resident of Garden City, and

       10             as one who has family that presently

       11             resides in Garden City, I just

       12             wanted to comment on a few items.

       13                   There is no doubt that I am in

       14             support of this IDA approval.  As an

       15             architect I experience IDA approvals

       16             almost on a daily basis clients

       17             throughout the County.  In fact,

       18             this is not the only or the first

       19             IDA application that has ever been

       20             approved before the Village of

       21             Garden City.

       22                   I was the architect for 1001

       23             Franklin Avenue which was a

       24             dilapidated building on Franklin

       25             Avenue, and also was the architect
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        2             on the former A&S site which was a

        3             dilapidated building, although the

        4             1001 site was the only project that,

        5             in fact, did seek and did receive

        6             IDA financing.

        7                   I have found in my experience

        8             as an architect that IDA financing

        9             is a benefit for a developer to come

       10             into the County, Town, or Village,

       11             as this may be the case, to invest

       12             their money.

       13                   Mr. Rosenberg has stated that

       14             he is requesting moneys for the

       15             initial alterations.  He has very,

       16             very high hopes and very big plans

       17             for the Village of Garden City Hotel

       18             and, in fact, is most interested in

       19             doing a first-class project.

       20                   Mr. Levinson suggested that Mr.

       21             Rosenberg is doing a project in Long

       22             Beach.  That's correct.  I'm the

       23             architect there and I must tell you

       24             something.  The attention to detail,

       25             the class of materials, the approach
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        2             to the benefits of the development

        3             of that site are second to none

        4             within this County.

        5                   I would assume, based upon our

        6             conversations to date, that same

        7             approach, that same idea, and the

        8             same elements that he is planning

        9             for Long Beach will apply to the

       10             Garden City Hotel especially with

       11             the previous name of the Garden City

       12             Hotel.

       13                   I just would like to comment on

       14             a couple of items.  I understand

       15             that people have said that they

       16             haven't heard about it.  They never

       17             heard about it.  In fact, it was

       18             publicized.  I personally read the

       19             publications prior to the meetings

       20             taking place.  There is no doubt

       21             about it -- of course I'm an

       22             architect, I'm going to generate a

       23             project -- whether this project

       24             happens or doesn't happen, it's not

       25             going to have any affect on my
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        2             lifestyle or my business.  I am

        3             interested in the economic

        4             development in Nassau County.

        5                   We should look around to see

        6             what is happening with the County.

        7             We should look around to see what is

        8             happening with assessments.  I

        9             personally have owned a home in

       10             Nassau County for almost 37 years or

       11             a series of homes, I should say.

       12             Taxes are out of control there is no

       13             doubt about it.  But, in fact, we

       14             get an awful lot for what we have.

       15                   I happen to live or have lived,

       16             as I said, in Garden City and other

       17             north shore villages.  I presently

       18             live in North Hills.  I believe that

       19             this hotel will be a destination

       20             site.  It is a destination site now.

       21             I think the tourism that will come

       22             about is a positive.  I think the

       23             development of the hotel will be a

       24             positive based upon the leadership

       25             of Mr. Rosenberg and I just want to
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        2             state that I wholeheartedly support

        3             the project.

        4                   Mr. Levinson, I just have one

        5             question.  I'll ask it through Mr.

        6             Ryan.  You said that you were not

        7             notified.  You said that you

        8             notified the news.  In fact, what is

        9             the question that is about?  In

       10             fact, if we are paying these

       11             excessive -- and I'm paying them

       12             also -- taxes which are a direct

       13             result of some of the increased tax

       14             revenues that have been created by

       15             the County, why would you be against

       16             economic development at a site that

       17             has outlived its present condition

       18             and is yearning for a development

       19             and a new facade of a new

       20             development of rooms to present the

       21             facade to the community of Garden

       22             City?

       23                   MR. RYAN:  Thank you.  The next

       24             speaker is Miriam Milgrom.

       25                   MS. MILGROM:  Thank you.  My
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        2             name is Miriam Milgrom.  I'm a

        3             partner with Berkman, Henoch,

        4             Peterson & Peddy and we represent

        5             Alrose Group in connection with this

        6             application before the IDA.  Thank

        7             you for hearing us.

        8                   Alrose applied for benefits

        9             from the IDA on March 20, 2008.  The

       10             IDA tax benefits is a necessary

       11             component of Alrose's purchase of

       12             the Garden City Hotel.  Even

       13             assuming that real estate taxes will

       14             be frozen for a period of time, the

       15             transaction has proven

       16             insufficiently profitable to most

       17             perspective purchases and mezzanine

       18             lenders.

       19                   The current litigation has

       20             increased significantly the costs

       21             and risks associated with Alrose's

       22             purchase.  My client has incurred

       23             additional legal fees defending the

       24             lawsuit, as well as in connection

       25             with negotiating an extension of its
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        2             contract, the terms of which are

        3             still being ironed out.

        4                   But most certainly he will

        5             incur additional costs.  The delays

        6             more likely than not will lead to an

        7             interest rate of about .5 percent

        8             higher thereby costing my client

        9             approximately $1 million a year in

       10             additional debt service.  All of

       11             this is based upon foreseeable

       12             conditions and we cannot predict

       13             with certainty the aggregate amount

       14             of all increase costs, but there is

       15             no doubt that costs have increased

       16             all due to the lawsuits.

       17                   Therefore, we respectfully

       18             request an amendment to the existing

       19             approved PILOT so that there would

       20             be a freeze in the real estate

       21             assessment for the full 10-year

       22             term.

       23                   (Collective comments from the

       24             audience.)

       25                   MS. MILGROM:  If the real
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        2             estate tax assessment were to rise

        3             at all, it would make the

        4             transaction a money losing

        5             proposition.  If the Garden City

        6             Hotel were to get assessed based on

        7             purchase price then the tax bill

        8             will triple or even quadruple and

        9             will render the entire transaction a

       10             complete loss.

       11                   The Garden City Hotel has

       12             reported losses of up to $5 million

       13             per year recently.  While my client

       14             believes that the actual loss is

       15             much less than that, it still has

       16             been operating at a loss.  Complete

       17             room renovation, creating a high-end

       18             spa, leasing out the restaurants,

       19             and aggressive cost-counting

       20             measures, my client believes prior

       21             to the lawsuit that it would have

       22             turned that loss into a cash flow of

       23             $9 million within a few years.  That

       24             assumption was based on an all

       25             capitalization of approximately $110
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        2             million.  However, my client

        3             believes that the increased costs

        4             will result in a longer period of

        5             time in which to stabilize the hotel

        6             and create the expected cash flow.

        7                   My client has made the

        8             following analysis assuming that the

        9             County and local school taxes remain

       10             as they are now but based upon costs

       11             predating the lawsuit.

       12                   During the initial thirty-month

       13             bridge loan period which is based on

       14             interest only payments, the hotel

       15             will produce a monochrome of cash

       16             flow which will be reinvested into

       17             the hotel.  Upon refinance long-term

       18             mortgage much of that excess cash

       19             flow, if any, would be eaten up by

       20             the long-term financing.  The

       21             initial bank loan of $74,500,000

       22             would be refinanced with the loan of

       23             approximately $90 million.  This

       24             would satisfy the first mortgage as

       25             well as a $10 million mezzanine
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        2             loan.  The balance would be needed

        3             for transaction cost and any

        4             requirements.  Assuming an interest

        5             rate of 7 percent on the 25-year

        6             payout schedule on the new loan, the

        7             annual debt service would have been

        8             approximately $7,600,000.  In this

        9             event there would be a $1.4 million

       10             cash flow as a return on a $25

       11             million investment which is a 5.6

       12             percent return.  Hopefully, the cash

       13             flow would be higher to make the

       14             investment worthwhile.  This all

       15             assumes that the County and local

       16             school taxes remain as they are now.

       17                   The return on the investment

       18             may well prove lower if any of the

       19             increased costs due to the legal

       20             action materialized or if there are

       21             increases in the real estate

       22             assessment.  The hotel cannot afford

       23             any higher real estate taxes at all.

       24                   In the alternative, if the IDA

       25             in its discretion were not to
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        2             entertain a freeze on the assessment

        3             for the full 10 years, my client

        4             respectfully requests that the term

        5             of the PILOT be increased.

        6                   To reiterate, my client

        7             believes that he has excellent

        8             vision for the future of the Garden

        9             City Hotel; however, there must be a

       10             reward for the risk he is willing to

       11             undertake.  That is not possible

       12             with the uncertainty that the

       13             lawsuit created and without having

       14             full benefit of all the benefits

       15             that the Town of Hempstead IDA is

       16             willing to give Alrose.

       17                   If real estate taxes went up

       18             the hotel would be maybe forced to

       19             shut down laying off hundreds of

       20             workers and would have a devastating

       21             psychological economic affect on the

       22             Village of Garden City as well as

       23             Nassau County.

       24                   We wish to remind the taxpayers

       25             of Garden City that the present
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        2             owners had plans to condo part of

        3             the hotel.

        4                   Again, my client wishes to be a

        5             very good corporate citizen in the

        6             Village of Garden City and the next

        7             speaker will be Alan Rosenberg to

        8             discuss his vision for the hotel.

        9             Thank you very much.

       10                   MR. RYAN:  Next speaker is Alan

       11             Rosenberg.

       12                   MR. ROSENBERG:  Good morning

       13             everybody.  First off, I'd like to

       14             thank the IDA for approving this

       15             economic benefit package for the

       16             purchase of the Garden City Hotel.

       17                   There's a lot of speculation, a

       18             lot of rumors circulating around

       19             this room today and I'm happy to

       20             answer any questions directly,

       21             honestly and dispel certain

       22             assumptions.

       23                   First off, Mr. Levinson

       24             referred to the purchase price that

       25             I paid for this hotel.  I didn't
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        2             know that Mr. Levinson is an

        3             appraiser, and a financial guru, and

        4             a real estate expert that has the

        5             ability to decide what the purchase

        6             price should be for the Garden City

        7             Hotel.  I wish I would have known

        8             that.  I would have called him.  I

        9             would have entertained what he

       10             thinks the right value is.

       11                   I was successful in a $91

       12             million purchase price because I

       13             paid exactly what the hotel was

       14             worth.  There was a sealed bid

       15             process of which the Nelkin family

       16             chose Alan Rosenberg, president of

       17             the Alrose Group, because I made

       18             certain promises to them regarding

       19             this hotel.

       20                   One of the promises that I made

       21             to the Nelkins was that I would

       22             maintain the dignity and the

       23             elegance of the Garden City Hotel;

       24             that I would not turn it into a

       25             Marriott.  There was never talk
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        2             about a Motel 6.  It was either

        3             going do be flagged as a Marriott or

        4             a Holiday Inn, whatever other

        5             corporation decided to come in and

        6             purchase this hotel.  They loved the

        7             fact that I actually listened to

        8             them, their vision to keep Mr.

        9             Nelkin's vision of the Garden City

       10             Hotel alive.

       11                   Also, I promised them that I

       12             would keep everybody on the payroll

       13             in that hotel; that I was not some

       14             major hotel operator from the

       15             midwest as other bidders were that

       16             would come in with their own crew

       17             and dismiss whatever amount of

       18             employees they felt like at will.

       19             They were very, very comfortable

       20             with the fact that I decided that

       21             everybody stays.

       22                   Lastly, regarding the hotel,

       23             the main focus was that the Garden

       24             City Hotel would be renovated under

       25             my direction, would be renovated up
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        2             to a Ritz Carlton level or a Four

        3             Seasons level.

        4                   The Garden City Hotel is a very

        5             tired property right now.  I am

        6             actually surprised, shocked that I

        7             am not welcomed by the Garden City

        8             residents.  Complaining about small

        9             tax deficiencies over 10 years,

       10             respectfully, is very shortsighted.

       11             What I'm looking to create here is a

       12             hotel that is in line with Garden

       13             City.

       14                   The Garden City Hotel is the

       15             centerpiece of Long Island.  It's an

       16             iconic legendary property.  It is

       17             the host to Belmont Stakes.  It will

       18             be the host to the presidential

       19             debates this October.  This is the

       20             centerpiece of the Island.  When you

       21             walk through that hotel you're

       22             shocked that this is the

       23             centerpiece.  There is no spa, the

       24             restaurant is outdated, the rooms

       25             are all outdated.  They have
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        2             old-fashioned TVs, old-fashioned pak

        3             units.  There is nothing elegant

        4             about the Garden City Hotel except

        5             the name.

        6                   What I'm looking to do is to

        7             match exactly the vision that the

        8             Garden City Hotel should have to the

        9             Garden City Hotel.  That requires

       10             money.

       11                   The chief complaint here that

       12             I'm hearing today is approximately

       13             $2.8 million over 10 years to the

       14             School District, maybe $4 million

       15             over 10 years, a combined $4 million

       16             over 10 years, between the Village

       17             and the School District.  That's

       18             about $400,000 a year.  Is there

       19             anybody in this room that can stand

       20             up and tell me they do not challenge

       21             their taxes every year during

       22             certiorari proceedings?

       23                   I am merely receiving a package

       24             that was not created for Alan

       25             Rosenberg alone or the Garden City
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        2             Hotel.  I'm not that powerful.  I'm

        3             not that wealthy.  I'm a regular

        4             businessman that just does it right.

        5             I deliver what I promise.  I intend

        6             to deliver that to the Garden City

        7             Hotel.

        8                   This small deficit in the taxes

        9             over the next 10 years, as I said,

       10             simple amortization is $400,000 a

       11             year, is the smallest dent in any

       12             budget and the smallest concession

       13             to make to a developer like myself.

       14                   At this point, I am happy to

       15             entertain any questions that are

       16             direct regarding this transaction.

       17                   MS. LONGO:  Wait, wait.

       18                   MR. RYAN:  Are you --

       19                   MR. ROSENBERG:  I'm sorry.  If

       20             you want me to stop, I'll stop.

       21                   MR. RYAN:  You're free to talk

       22             to whoever you will.  Did you have

       23             anything else to comment on the

       24             project?

       25                   MR. ROSENBERG:  No.  That's it.
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        2                   MR. RYAN:  Thank you.

        3                   MR. ROSENBERG:  You're welcome.

        4                   MR. RYAN:  In the interest of

        5             anyone who came in after we started

        6             and who did not get a chance to sign

        7             in, I'll ask at this time is there

        8             anybody else who would like to speak

        9             who has not spoken already?  You can

       10             come up and state your name.

       11                   MS. McNELIS:  Good morning.

       12             Marybeth McNelis, resident of Garden

       13             City.  I'm first a little taken

       14             aback by Mr. Rosenberg's position

       15             that the tax increases are not going

       16             to affect us in all that big a way.

       17                   I am squeezed.  I go to work

       18             every day to try and pay my taxes so

       19             any suggestion of any increase that

       20             is not going to directly benefit my

       21             family given the current economic

       22             times is really difficult for me to

       23             swallow and I think the rest of my

       24             fellow residents that are here today

       25             that thought it was important enough
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        2             to come out and speak would feel the

        3             same way.

        4                   I have an observation to make

        5             because I am somewhat confused.  As

        6             I understand it, the contract that

        7             was entered into between the Garden

        8             City Hotel and Mr. Rosenberg dates

        9             back to January and the application

       10             from what we here at Garden City

       11             were told was not filed until March.

       12             So there seems to be some lack of

       13             cohesiveness to that process when

       14             that's what happened.  It just

       15             doesn't really seem to jive from

       16             what I can see.

       17                   On another note, I have to ask

       18             that should the IDA insist on going

       19             forward with this deal, as there

       20             seems to be every indication that it

       21             will, what protection will be in

       22             place to protect our interest should

       23             the deal not generate the jobs that

       24             it promises?  What conditions will

       25             be put in there?  What will happen
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        2             if the extended-stay facility does

        3             not make money and we are turning

        4             around in two years and looking to

        5             turn this into a condominium

        6             development as it is zoned to be?

        7             Are we going to get our money back?

        8             Will there be a hammer clause?

        9                   We are entitled to know how our

       10             money is going to be spent.  Thank

       11             you very much.

       12                   MR. RYAN:  You're welcome.  I

       13             would just note as a process that

       14             the IDA does follow, we do provide

       15             for what are called claw-back

       16             provisions, which if jobs are not

       17             met or other goals are not achieved

       18             the benefits are revoked and paid

       19             back.

       20                   Sir?

       21                   MR. DONALLY:  Dennis Donally,

       22             president of the Eastern Property

       23             Owners Association of Garden City.

       24                   To start with, I was taken

       25             aback somewhat by Mr. Rosenberg's
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        2             comments thanking the IDA for

        3             approving his project.  I thought

        4             that's what a public hearing was

        5             about that you would listen to the

        6             public before making a decision as

        7             to whether to grant this tax status

        8             or not but obviously Mr. Rosenberg

        9             is of the opinion that it has

       10             already been granted.

       11                   I represent the portion of the

       12             taxpayers of this Village and am

       13             appalled at the IDA's approval of

       14             this project.  The burden, even

       15             though Mr. Rosenberg might think

       16             that that's not a sizeable burden,

       17             falls squarely on the shoulders of

       18             the residents of the Village who, in

       19             essence, receive no benefit

       20             whatsoever from this project.

       21                   The Garden City Hotel exists

       22             and the price that was paid for it

       23             and Mr. Rosenberg's attorney's

       24             dissertation as to the taxes and the

       25             various things that Mr. Rosenberg
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        2             will pay in financing are immaterial

        3             to us.  We could care less what his

        4             financing is.  We could care less

        5             that he buys this hotel.  It

        6             represents no benefit whatsoever to

        7             the taxpayers of the Village and I

        8             would urge the IDA to turn down this

        9             travesty.  Thank you.

       10                   MR. RYAN:  The gentleman in the

       11             back.

       12                   MR. LEO:  Good morning.  I'm

       13             Paul Leo representative of the

       14             Empire State Regional Council of

       15             Carpenters.  I was asked to come and

       16             speak before you here today by

       17             President Castoline by the building

       18             of construction trades Nassau County

       19             just to bring to light the position

       20             of the building trades that

       21             represent 60,000 members here on

       22             Long Island.

       23                   Presently, the Alrose Group has

       24             projects that are ongoing at this

       25             time.  He speaks about being
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        2             responsible in the neighborhoods

        3             that he builds and he speaks in

        4             regards to creating jobs.  The jobs

        5             that we have found to be created in

        6             the construction industry through

        7             his developments are less than the

        8             area standard wages necessary to try

        9             and survive here on Long Island.

       10                   The majority of the workers

       11             that have been interviewed on his

       12             projects make anywhere from 12 to

       13             $16 an hour and not afforded medical

       14             benefits.  As we all know, if you do

       15             not have medical benefits it falls

       16             back on the taxpayers who then have

       17             to pick up the supplements when they

       18             walk into the free clinics.

       19                   At this point in time, Mr.

       20             Rosenberg said that he would

       21             entertain speaking or taking bids

       22             from our contractors knowing full

       23             well as an open shop our contractors

       24             could not compete with workers being

       25             paid 12 or $16 an hour.
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        2                   Mr. Castoline did ask me to

        3             bring us to light and share the

        4             opinion of the building trades

        5             council and its members to the IDA

        6             board.

        7                   Thank you.

        8                   MR. RYAN:  Thank you.

        9                   Yes, sir.

       10                   MR. CHASE:  Al Chase,

       11             superintendent of the Garden City

       12             School District.  I'd like to ask a

       13             question.  Earlier the attorney for

       14             Alrose had, I guess, set up a

       15             collective gasp in the audience when

       16             she said that there would be a

       17             freeze in taxes for the entire

       18             10-year period.

       19                   Now, even that is different

       20             than what was on the original

       21             application that talked about the

       22             increase going up by two percent or

       23             so in the later years of the

       24             contract.

       25                   Could I get some clarification
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        2             regarding that?

        3                   MR. RYAN:  They made a request.

        4             That's the only thing.

        5                   MR. CHASE:  Is this now what

        6             the IDA is considering a complete

        7             freeze for 10 years?

        8                   MR. RYAN:  The answer is the

        9             request was made on the record.

       10             Beyond that, I don't have anything

       11             else to tell you.

       12                   MR. CHASE:  Well, you're having

       13             a Supplemental Hearing now.  There

       14             is obviously a reason for having

       15             this hearing aside from trying to

       16             appease the people of Garden City.

       17             There is something different about

       18             the application, I would assume,

       19             than what was originally put forth.

       20             Is this what is different?

       21                   MR. RYAN:  I don't have an

       22             answer.  It's the first I'm hearing

       23             of it, sir.  We're having the

       24             hearing so you can comment on the

       25             project.
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        2                   MR. CHASE:  I really have to

        3             question Mr. Rosenberg's comment

        4             about $400,000 a year.  There is a

        5             district in Nassau County that had a

        6             defeated budget this year for pretty

        7             much the same amount of money, the

        8             loss of probably about $600,000.

        9             $400,000 is not an inconsequential

       10             amount.  If it is, perhaps Mr.

       11             Rosenberg should take that up and

       12             pay that.

       13                   (Collective applause.)

       14                   MR. CHASE:  Third, we do need a

       15             cost-benefit analysis.  The

       16             two pieces of paper that you passed

       17             around were not a cost-benefit

       18             analysis.  All it did was outline

       19             the terms of the agreement or the

       20             proposed agreement.  We need to

       21             know -- We need to see a

       22             cost-benefit analysis that shows

       23             what the cost is to the taxpayers of

       24             Garden City; what the benefit is,

       25             not only for Mr. Rosenberg but what
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        2             the benefit is for the community and

        3             the School District.

        4                   And lastly, I just want to

        5             state that I'm a bit confused in

        6             that Mr. Rosenberg's application was

        7             dated March 20th.  That was for a

        8             March 26th agenda meeting, a public

        9             meeting of the IDA.  And funny

       10             thing, though, is that the agenda

       11             was dated March 19th.

       12                   So, in fact, the agenda

       13             containing Mr. Rosenberg's item

       14             regarding the hotel is dated even

       15             before the application had been made

       16             to the IDA.  Thank you.

       17                   MR. RYAN:  Thank you.  Is there

       18             anyone else?

       19                   UNKNOWN SPEAKER:  Can I speak

       20             again?

       21                   MR. RYAN:  You can speak again.

       22             I want to make sure is there anyone

       23             here who has not spoken that would

       24             like to speak?

       25                   MS. WOOD:  Cathy Wood, Garden
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        2             City resident.  I would like to

        3             address some of the facts that the

        4             architect here mentioned.

        5                   He said that he deals with IDAs

        6             all the time.  I attended a Village

        7             meeting a couple of weeks ago and

        8             somebody who is doing a great

        9             renovation of a downtrodden area in

       10             Garden City on Stewart Avenue, I

       11             think it's 551 Stewart Avenue or 555

       12             on the south side, in fact, did the

       13             presentation and when was questioned

       14             if they were doing an IDA

       15             application for that she said no and

       16             someone in the audience said, why

       17             not.  They said they did not know

       18             about it.  So obviously not everyone

       19             knows about the IDA application and

       20             the ability to save money.

       21                   Quite frankly, if Mr.

       22             Rosenberg -- This is not a personal

       23             thing whether you should buy the

       24             Garden City Hotel or not.  We think

       25             you should.  We think you should pay
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        2             your taxes just like every other

        3             business or residence does in Garden

        4             City.

        5                   As you said, it's an iconic

        6             location and hotel and if he is

        7             paying full price for it, he paid

        8             the price that he paid for it, not

        9             what the market would pay

       10             necessarily.  Most residential and

       11             business owners are getting

       12             20 percent less than their asking

       13             price.

       14                   The Nelkin family, in fact,

       15             wanted $75 million.  Anything over

       16             this $75 million I think it's ironic

       17             in this economic atmosphere that he

       18             was able to pay almost 30 percent

       19             more and end up getting tax

       20             abatements and help in order to do

       21             it.

       22                   The fact that he's going to use

       23             quality materials as he is doing in

       24             Long Beach justifies increased price

       25             that he is able to get for the hotel
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        2             and helps him with his resale.

        3                   If you really think that

        4             $450,000 is a small tax difference

        5             and not a big deal, I challenge you,

        6             Mr. Rosenberg, to pay your fair

        7             share of school taxes and then let's

        8             not have an issue.

        9                   If he has a loss because of

       10             lawsuits, that's a cost of doing

       11             business.  Not every business

       12             transaction turns out to be a

       13             profitable one.  Thank you.

       14                   MR. RYAN:  Mr. Fishberg.

       15                   MR. FISHBERG:  First, let me

       16             say that the Village has always had

       17             a good relationship with the Nelkin

       18             family and welcomes Mr. Rosenberg as

       19             the new owner of the hotel.  We hope

       20             to have a good relationship with

       21             him.  This is not about that.  It's

       22             about, as it's been said, paying the

       23             fair share of taxes.

       24                   Mr. Corva mentioned other

       25             IDA-assisted projects in this
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        2             village and one that I know, maybe

        3             the only one I know of is the one

        4             that Mr. Corva referred to which was

        5             1001 Franklin Avenue.  And actually

        6             a few years ago I stood in this room

        7             while the IDA had a hearing similar

        8             to this on that project and pointed

        9             out that the financial assistance to

       10             that project was unnecessary because

       11             the economics of that project was

       12             such that the business deal was not

       13             in need of financial assistance;

       14             that the business deal was no

       15             different than any other business

       16             deal in the Village at arm's length

       17             which didn't require IDA assistance.

       18                   Mr. Corva directly stated that

       19             the developer would receive a

       20             benefit from this assistance and

       21             that obviously that's true.  The IDA

       22             will receive a benefit also because

       23             I note that the IDA will receive a

       24             fee of $183,000 for entering into

       25             this transaction but nobody to date
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        2             has really indicated how the Village

        3             will benefit.

        4                   We've heard that the Garden

        5             City Hotel has experienced millions

        6             of dollars of loss but nowhere have

        7             we seen that cost analysis, and as

        8             was pointed out the alleged cost

        9             analysis that was referred to today

       10             was really simply an abstract of the

       11             IDA application.  There was no cost

       12             analysis there.  We have not seen

       13             that cost analysis so we don't know

       14             whether that was real cash loss or

       15             some kind of paper loss due to

       16             depreciation and we don't really

       17             know the cost analysis for the

       18             economics of this project.

       19                   And as it's been pointed out, I

       20             know the Nelkins did indicate that

       21             they would not accept less than $75

       22             million for the hotel so the

       23             residents should not be asked to

       24             subsidize a higher bid price on that

       25             hotel.
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        2                   And there were several other

        3             bidders.  We know that we've been

        4             told that there were several other

        5             bidders within 3 or $4 million of

        6             this bid price of $91 million and

        7             we've heard, in fact, they were very

        8             substantial bidders.  The Trump

        9             organization and the Albanese

       10             organization, they are all people

       11             that understand the value of what

       12             they are bidding on so we can only

       13             assume that this was a proper price

       14             to pay for this hotel.

       15                   Lastly, it's been mentioned a

       16             couple of times about the

       17             possibility of condos coming to this

       18             hotel and let me remind you that the

       19             Nelkin family came to the Village a

       20             year or two ago and discussed the

       21             possibility of condos and the

       22             Village embraced that and actually

       23             affirmatively passed legislation

       24             amending its zoning code to

       25             specifically permit condos in a part
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        2             of the hotel.  So that should not be

        3             used as some boogeyman for why this

        4             deal needs IDA assistance.  The

        5             Village consciously made a decision

        6             to allow condos at least in part of

        7             the hotel.  Thank you.

        8                   MR. RYAN:  Is there anyone

        9             else?  Sir.

       10                   MR. FEIRSEN:  Robert Feirsen,

       11             superintendent of schools, Garden

       12             City.

       13                   At the hearing I attended in

       14             June, at which time the application

       15             was approved by the IDA, one of the

       16             commissioners -- I don't remember

       17             his name.  I know he was sitting on

       18             the left-hand side -- said he had

       19             made some calculations.  I think he

       20             said it was a little bit better than

       21             the bank of an envelope.  I wonder

       22             if those passed through the public

       23             record and we could see that

       24             envelope with the calculation of

       25             that cost-benefit analysis
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        2             conducted.

        3                   Number two.  $400,000 in a $91

        4             million deal is not all that much

        5             money but I do want to say the

        6             school districts are financially

        7             strapped as you know.

        8                   We are basically looking into

        9             the seat cushions for nickles and

       10             dimes that we can find to fund the

       11             programs.  For lack of a few hundred

       12             thousand dollars, a district not too

       13             far from us, as my colleague

       14             referred to, was forced to cancel

       15             tremendous programs, eliminate great

       16             benefits for the community.  For

       17             lack of a few you hundred thousand

       18             dollars the Garden City School

       19             District will be forced to do the

       20             same thing.

       21                   I don't know how many Garden

       22             City residents attend the Garden

       23             City Hotel, will be at Garden City

       24             Hotel functions, or stay in the

       25             hotel rooms, but I do know that the
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        2             School District directly affects

        3             countless members of the community

        4             and indirectly and very quickly

        5             affects others when the try to sell

        6             their houses for pure value and

        7             therefore, the $400,000 is a

        8             significant amount of money to us.

        9             Thank you.

       10                   MR. RYAN:  Thank you.

       11                   Ma'am.

       12                   MS. HEINEMAN:  Again, my name

       13             is Angela Heineman.  I just have a

       14             few questions that came into my mind

       15             after hearing the statements of Mr.

       16             Rosenberg and his attorney regarding

       17             now what seems to be revising again

       18             their application for IDA benefits.

       19                   I mean initially if you go back

       20             as is on the website for the IDA,

       21             the initial public notice again, as

       22             we all know, was only to affect the

       23             increase in assessed value resulting

       24             from improvement to the hotel and

       25             then even though that was the
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        2             initial request in the notice I can

        3             only assume that that's what the

        4             original application was for but yet

        5             the IDA saw fit to grant benefits

        6             with respect to the entire assessed

        7             value of the hotel.

        8                   It comes to my mind, why would

        9             the IDA grant benefits in excess of

       10             what the applicant requested?

       11                   Number two.  Now today Mr.

       12             Rosenberg and his attorney come into

       13             this hearing and drop another

       14             bombshell on all of us here and that

       15             is that not only are they asking

       16             beyond what they initially did, but

       17             now they are looking to freeze the

       18             amount, not even give us the

       19             increases over the 10-year period.

       20             Why is that?  Does that constitute

       21             now are they amending their

       22             application again?  And how is the

       23             IDA going to address that?  Are we

       24             now going to have an additional

       25             supplemental hearing?  Will we be
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        2             able to speak again or is this it?

        3                   Again, I go back to what I said

        4             in the beginning that as a resident

        5             of the Town of Hempstead I'm

        6             insulted by the fact that no member

        7             is here to answer those questions

        8             unless you can, Mr. Ryan.

        9                   MR. RYAN:  No.

       10                   MS. HEINEMAN:  Okay.  Thank

       11             you.

       12                   MR. RYAN:  You're welcome.

       13             Anyone else that would like to

       14             speak?  Mr. Levinson.

       15                   MR. LEVINSON:  In today's

       16             Newsday it was reported that Mr.

       17             Parola said that 300 jobs would be

       18             created by this project.  At the

       19             previous public hearing Mr. Alan

       20             Rosenberg said that there were

       21             approximately 27 jobs.  They were

       22             not going to fire any of the 500

       23             people.

       24                   So Newsday reported it as

       25             apparently what Mr. Parola said.  I
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        2             find that a little difficult to

        3             understand where the 300 jobs would

        4             be.  That just doesn't make any

        5             sense to me.  Do you have any

        6             additional application with 300

        7             jobs?

        8                   MR. RYAN:  I have no additional

        9             application.

       10                   MR. LEVINSON:  The second point

       11             that Mr. Fishberg so wisely

       12             addressed was the issue of condos.

       13             The reason I think this application

       14             has to be reviewed and set aside is

       15             because Mr. Sasso, the Chairman of

       16             the board who is not here, in large

       17             measures shared that he was

       18             approving this to save Garden City

       19             Village from the threat of having

       20             luxury condos in the top four floors

       21             of the hotel.

       22                   Clearly, hearing from the

       23             Village itself, that whole basis for

       24             granting this benefit to save Garden

       25             City from the possibility that a
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        2             group of empty-nesters, wealthy

        3             people, may be living in the Garden

        4             City Hotel without any school

        5             district, without any school

        6             children is indeed disturbing.

        7                   The basis of this report or

        8             what he said before he took the vote

        9             is that, I know what's best for

       10             Garden City.  You don't want to take

       11             a chance of having condos there.

       12             You don't want to take the chance of

       13             having -- he didn't say a Motel 6 --

       14             a low-grade motel there.

       15                   I think that this whole process

       16             has gotten a little off track and my

       17             recommendation is that the bid

       18             process should be reopened by the

       19             Nelkin Estate.  Trump and the

       20             Albanese organization, there's a

       21             group of people waiting on line to

       22             bid who are not requesting IDA

       23             financing.

       24                   Mr. Rosenberg just said, I

       25             can't make this go, so I presume Mr.
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        2             Nelkin has now conceded that this

        3             project -- excuse me -- I presume

        4             that Mr. Rosenberg has now conceded

        5             that he is not going to go forward

        6             with this transaction unless he gets

        7             10 years of freezing taxes, not

        8             three.

        9                   The community may not

       10             understand behind me the original

       11             proposal was freezing taxes for

       12             three years and then very small

       13             increments over the next

       14             seven years.  They are requesting to

       15             freeze them for 10 years.

       16                   So do I understand where we are

       17             now is that Mr. Rosenberg will not

       18             go ahead with this project, the IDA

       19             is over unless he gets this

       20             additional squeeze because that's

       21             what is sounds like to me, that as a

       22             result of this hearing, and I

       23             appreciate his honesty on this and

       24             we're not against Mr. Rosenberg.

       25             Develop it as you will but you
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        2             should pay, obviously, for the

        3             development.

        4                   So is the IDA application that

        5             is presently existing now being

        6             withdrawn and Mr. Rosenberg is

        7             saying forget it?

        8                   MR. RYAN:  Mr. Levinson, please

        9             do not direct any questions to Mr.

       10             Rosenberg.

       11                   MR. LEVINSON:  He said he would

       12             answer questions.

       13                   MR. RYAN:  You can talk to him

       14             later and get all the information

       15             you want.  Do you have anything else

       16             you want to speak to on this

       17             project?

       18                   And I would ask you, because he

       19             did touch on it, it might be

       20             enlightening to the audience, if you

       21             can, to explain to them how condos

       22             are assessed in this State.

       23                   MR. LEVINSON:  Condos assessed

       24             as commercial property, the tax rate

       25             for condos for a hundred dollars of

                       FEVOLA REPORTING & TRANSCRIPTION INC. (631) 724-7576

        1                        Supplemental Hearing    108

        2             value is substantially higher than

        3             the tax rate for class four

        4             property.  It's unique to each

        5             School District.  So a condo

        6             property is based on what an

        7             investor would pay for the entire

        8             project and the way it's done is --

        9             I strongly recommend it to be

       10             changed -- it's based upon what

       11             rents the Garden City Hotel or this

       12             organization would be able to get in

       13             rents and then say that would be the

       14             income that would be produced; then

       15             there would be expenses for taxes

       16             and a formula would be generated to

       17             value the entire fourth floor of the

       18             complex.

       19                   MR. RYAN:  So, for example, if

       20             you had a condo that had a fair

       21             market value and you sold it for

       22             let's say, $800,000 but its rental

       23             value was $250,000, it would only be

       24             taxed as $250,000, correct?

       25                   MR. LEVINSON:  Well, it's not
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        2             that simple.  The condominium and

        3             class four property tax is at

        4             one percent of value.  Residential

        5             property is valued at one quarter of

        6             one percent of the value.  So even

        7             though the value may be lower the

        8             assessable value is four times a

        9             residential property.

       10                   The point that I'm trying to

       11             make --

       12                   MR. RYAN:  You will not realize

       13             in tax dollars what a homeowner

       14             would have to pay on their real

       15             estate, fair?

       16                   MR. LEVINSON:  That's not

       17             necessarily true.

       18                   MR. RYAN:  I don't understand

       19             that, sir.

       20                   MR. LEVINSON:  The final

       21             question I have to ask is --

       22                   MR. RYAN:  No, I'd like to end

       23             it.  Go ahead.

       24                   MR. LEVINSON:  The $180,000 fee

       25             for the IDA is that fee going to the
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        2             legal fees or is that the fee for

        3             the IDA as the processing --

        4                   MR. RYAN:  That's an IDA fee.

        5                   MR. LEVINSON:  What about the

        6             legal fees?  Do you represent the

        7             IDA?  Are you attorney for the IDA?

        8                   MR. RYAN:  Yes.

        9                   MR. LEVINSON:  So you're not an

       10             employee of the IDA?

       11                   MR. RYAN:  No.

       12                   MR. LEVINSON:  So you get paid

       13             a legal fee on the closing of this

       14             document --

       15                   MR. RYAN:  Right.

       16                   MR. LEVINSON:  -- of this

       17             hotel.  With all due respect, I

       18             think this is a conflict for you to

       19             hold the hearing.  I think a board

       20             member should hold it.

       21                   MR. RYAN:  Thank you.  I

       22             appreciate that.  You have anything

       23             else you would like to say?

       24                   MR. LEVINSON:  No.

       25                   MR. RYAN:  Good.  Anyone else?
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        2                   Thank you very much.  I

        3             appreciate all of you that came

        4             down.  All that you've said has been

        5             taken down by the stenographer word

        6             for word and will be reproduced and

        7             furnished to our board.

        8                   I would also say if you have

        9             anything further you would like to

       10             submit in writing that the IDA will

       11             be accepting that as well over the

       12             course of the next few weeks.

       13                   UNKNOWN SPEAKER:  Can you

       14             describe to us what the next action

       15             may be; when the next hearing will

       16             be on this matter?

       17                   MR. RYAN:  There is no other

       18             hearing.  The next meeting of the

       19             IDA board is August 7th.

       20                   UNKNOWN SPEAKER:  Will this be

       21             on the calendar?

       22                   (Continued on net page.)

       23

       24
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        2                   MR. RYAN:  I don't know if this

        3             will be on the calendar but I would

        4             imagine so.  That's all I can tell

        5             you.  I have not seen the agenda.  I

        6             don't even think it's been prepared.

        7                   (Time noted:  11:30 a.m.)
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